[image: image1.png]Community Learning Centre





Baie Comeau High School
CLC 2009-2010 ACTION PLAN
[image: image2.jpg]2000 -~ 2001

"We Care, we Darc, /e Share”

Rals M Aamaanmit LiItTsals 6 ales sl




	Impact Long Term   Intended Results:
1. Students, parents, staff and community are collaborating with and are engaged in the school.

                                                                        2. Raised aspiration of school and community (academic, healthy lifestyle, resources).



                                           3. The school has a greater impact on the global development of our region.



	Results area

 Axes of intervention
	Outcomes 

Intended results

Goal, med. term
	Outputs 

Intended results

Goal, short term (An output is not a short-term outcome. Some Coordinators have gotten the two confused. This is not necessarily a problem, but as I mentioned, it could be useful to differentiate between outputs, short-term outcomes, medium-term outcomes, and impacts.


	Service program

Means/Actions 


	Activity
	Indicators and targets
	Lead actors
	Time line

	Quality Education and Lifelong Learning
	The community will have a positive direct and indirect impact on classroom instruction and vice versa.

The students will have a more open view of global issues and become global citizens.
	· Students, staff and parents organize and/or take part in community activities.

· Community takes part in school activities.

· Develop a feeling of school ownership and belonging to the community.

· Improved awareness of what community has to offer (staff and students).
· Raise awareness of the services available at the school?
· Students have an impact on local, regional and global environment.
	· Volunteering program such as Home & School Ass..

· Place based learning activity.

· Organizing sports, cultural and educational activities.

· Students visit regional organizations.

· Staff uses local and regional resources.
· Healthy Schools program.
· In school literacy programs.


	Year round: Volunteers read to elementary students (Jean Paul 2 High School), homework assistance ( animated by a school employee for the moment), community invited to use school space, adult and youth after school Popular education Spanish and ESL courses, Quebec en Forme implementation and representation, CHEP telehealth  conferences on health issues, Nutrition and health video-conferences,  City uses school space and grounds to host Kungfu and Scouts activities, Step Aerobics class, S.O.S. English, Voices of Quebec, Special Ed. Stages, Cegep of Baie-Comeau Admissions workshop with local Cegep, Concordia and Mcgill Distance Learning (pending), English Book Club to the whole community, Student council Parlement au Secondaire implementation, Literacy materials (book bags from Born to Read)
Fall:  Remembrance Day presentations to students and community,  National Entrepreneurship Day activities, Ocean and Fisheries awareness workshops,  
Winter: Christmas Show facilitate and expand to invite the community,  Health and Nutrition Week in March, VCN Canadian Space Agency activity, high school students visit post-secondary schools, SARM admissions presentation, VCN conferences meeting parent and community interests (parenting, teenagers, global issues), Royal Tyrell Museum Dinosaurs VC, Cleveland Museum of Art ‘Knights, Kings, and Castles’
Spring: Geordie Productions in partnership with NSCA and ESSB,  Sûrteté du Québec visits on drug awareness, Lee Richardson Zoo VC for all classes of elementary, 
Summer: Church of St. Andrews summer camp facilitated by CLC,  
	Tell Them From Me survey results. Would be helpful to be more specific. What results? Belonging at school, educational aspirations?
Increase in community participation at school activities

Increase in use of regional resources.
Need to include indicators relating to students. For example, student participation in after-school activities, student attitudes towards school, etc.

	NSCA, ESSB, staff, students, parents, community members, CSSS, Sûteté du Québec, CLD, St. Andrews church, Quebec en Forme, Spiritual and Community Animator, Local Home and School Ass., Quebec Federation of Home and Schools, CHSSN, Committee Choix Pour L’Avenir, Canadian Space Agency, Ocean and Fisheries Canada, CILC, LEARN, Cegep de Baie-Comeau Alberta’s Royal Tyrell Museum, Cleveland Museum of Art, Lee Richardson Zoo, QAAL, Concordia and Mcgill Distance Ed.,
	

	
	
	
	
	
	
	
	

	Youth Development


	Positively impacting student’s habits and home life.
Impacts have to be phrased as results that you would like to see, not as actions. For example, the well-being of students at school and home is improved.

	· Students have improved literacy skills.

· Students lead a healthier lifestyle. 

· Students are aware of and have access to health and social services.


	· Literacy programs.

· Healthy Snacks program.

· PALS Series
· Healthy Schools (what activities fall under this strategy?)

	Year round:

Recycling, Jeunesse en Santé activities and support from Travailleurs de Rue, Home and School lunches and activities for parents and students, PALS video conferences workshops, Quebec en Forme implementation,
Fall: 
Winter:

Spring: Semaine de la Famille,

	 Tell Them From Me survey results (see if you can identify specific results in TTFM that could be useful here).
Increase in family involvement in school activities.
Again, indicators for students? E.g., students’ utilization of available health and social services.

	ESSB, staff, students, parents, community members, CSSS, Sûteté du Québec, Quebec en Forme, Jeunesse en Santé
	

	
	Developing leadership skills among students and parents.
Same comment as above. Should be phrased such as “Students and parents have increased leadership skills.”

	Parents and students taking leadership of school-based or school-lead? initiatives.
Should include outcomes for the “Wellness” and Homework assistance.
	· Entrepreneurship.

· Student council.

· Wellness (what’s involved in this?)
· Homework Assistance  (peer tutoring).
	Year round:

Recycling, Parlement au Secondaire 
Fall: Open House Career Opportunities Choix Pour L’Avenir, Entrepreneurship projects,
Winter: Adopt an Alouette,
Spring:


	 Tell Them From Me Survey results (same comment as above).
Increase in participation rates. Needs to be more specific. Participation by whom and in what way?
	 Blue Metropolis , ESSB, staff, students, local businesses. Choix Pour L’Avenir, Montreal Alouettes,
	

	
	Development of youth resources and facilities.
Same as above. Could say it as “School offers increased resources and facilities for youth to learn and grow in positive ways.”


	Students have access to additional resources and facilities for physical and social activities?
	· Playground.

· Sports program.

· Lunchtime Activities program
· Outdoor and indoor sports facilities.
	Year round: 
Kino Quebec Ecole Active grants for sports equipment, YMCA exchange trip,
	Increase resources and facilities for physical and social activities?
Increase in participation rates (by whom and in what?)
Tell Them From Me survey results (what specifically?)


	 ESSB, staff, students, parents, community members, CSSS, Quebec en Forme, Student Parlement,
	

	Family Support


	Parents are better informed and equipped to help in the development of their children. Excellent!
	· Parents targeted are aware and are provided the needed support and services. Excellent!

	· VCN conferences on?
· Parent information and training on topics relevant to family and youth well-being?
· Adult Education
· QFHSA programs (what does the above program involve?)
	Year round: 

Providing information of services offered by CSSSN and VCN conferences, Distribution of information pamphlets of community health awareness, Literacy materials (book bags from Born to Read), H&S Lunches, Retour Enfant Quebec awareness VC,  Semaine de la Famille, PALS: Parenting with Confidence series,
	Increased family participation at activities.

Decrease of student incidents

Decrease in school crisis management
	CSSS, ESSB, VCN, staff, administration, Quebec Federation of Home and Schools, Local H&S, Pat Waters series, Italian-Canadian Community Org., CHEP, CHSSN, NSCA,Retour Enfant Quebec, QFHSA, PALS: Pat Waters,
	

	Community Development
	School contributing to community vitality of the English-speaking community?
	School and staff are involved in the organization and promotion of community events?.
	· VCN conferences.

· Community information and training.

Adult Education.
	Year round: 

POP courses such as Spanish , ESL, Italian, Photoshop,  Cultural events (Christmas, public speaking, science fair…), Semaine de la Famille, Jeunesse en Santé, S.O.S. English, 5/30 Challenge, Voices of Quebec, Teenage Depression VC, St. Patricks Day celebrations, Annual Bean Supper, Annual Flee Market, Book Club, 
	Increase in community activities for the English-speaking community?
Increase in participation rates in and by whom?
	Volunteers, Parents, Community members, staff, CSSS, LEARN, ESSB, Semaine de la Famille Committee, Ville de Baie-Comeau, NSCA, Carrefour Jeunesse, Manic en Tete, Resource Famille, Societé Historique de la Cote Nord, Partners for Life, 
	

	Sports, Health and Well Being
You had sports and physical activities above. I would combine them into one.


	Students develop and adapt good living habits.
	Students and their families are involved in sports activities.
	· Sports Program.
· Healthy Snacks.

· Healthy Schools
· Jeunesse en Santé

· Ecole Active
	Year round: 

 Retour Enfant Quebec awareness VC, 5/30 Challenge, Ecole active grants from Kino Quebec for sports equipment,  Dek Hockey Groups, Step Classes. Kung Fu classes,
	Tell Them From Me survey results (Same as above. TTFM does not currently have any data on health but will eventually. TTFM does have a question on student participation in clubs.)

	CSSS, LEARN, VCN, staff, parents, volunteers, H&S, CHSSN, Jeunesse en Santé, Retour Enfant Quebec, CLSC, Community and Spiritual Animator, Kino Quebec, Quebec en Forme,
	

	Recreation, Art and Culture


	Students, parents and staff have a better understanding and appreciation of arts and culture.
	Students, staff, parents and community are participating in artistic and cultural events sponsored by the CLC?
	· Visual arts, drama, music programs.

· Artists in school.

· Cultural showcasing.

· Student Parlement


	Year round: 

Bookfest, Born to Read, artists in school project, YMCA exchange trip, Spanish courses, CRCCCN involvement in student artists amibitions,
Fall: Remembrance Day Assembly,  Elementary School Dance,
Winter:

 Art activities with local artists, Nutcracker VC, Christmas Carolers, Candy Cane Drive, Boisé Enchanté, Puppetry Arts Museum workshop, Movie Night, Cleveland Arts Museum VC,
Spring: 

 Geordie productions, Secondaire en Spectacle, St. Patrick’s Day,

	Tell Them From Me survey results (Same as above. Ex. Student participation in clubs).
Increased participation rates in and by whom?
	ESSB, staff, students, local artists, parents, community members, Geordie Theatre group, local churches, NSCA, Veterans, Student Parlement, Abitibi-Bowater, Dek Hockey groups,
	


