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Introduction to the CLC


The Baie-Comeau Community Learning Centre is located at Baie Comeau High School on the north shore of the St-Lawrence River in Eastern Quebec.  Baie-Comeau is a municipality with a total population of 23 455, is home to 170 unilingual Anglophone residents, and 40 bilingual residents, speaking both English and French (Stats Can 2006).  Baie-Comeau is located 410 kilometers from Quebec City. Baie-Comeau High School is the only English school in Baie-Comeau and offers classes for pre-kindergarten to Secondary V and Adult Education through the partnership of the Northern Lights Adult Education Centre.


The Baie-Comeau Community Learning Centre’s mission is to act as a lighthouse to preserve, promote, nourish and sustain the English heritage within a bilingual community through the delivery of intergenerational, life long learning activities by reaching out to the community through solid partnerships to support initiative leading to a healthy, dynamic community. The vision of the Baie-Comeau Community Learning Centre is; a place to welcome our community members to sustain the passion of their English heritage by passing on their knowledge.

Working within the Manicougan MRC the CLC serves the immediate communities of Baie-Comeau, Pointe Lebel, Chute-aux-Outardes, Ragueneau, and Franquelin.  Our extended communities consist of Port-Cartier and Sept-Iles.  


A satellite videoconferencing site is presently running in the Northern Lights Adult Education Centre of Sept-Iles through the North Shore Community Association.  Many health awareness and community vitality activities will be carried out in Baie-Comeau and in Sept-Iles. This allows the Baie-Comeau Community Learning Centre to reach a greater number of individuals by cutting down on traveling time and transportation woes!

Development and Implementation of the CLC: 2007-2010

The first step taken in the development of the CLC was the implementing of a partnership table. Different organizations were approached and the concept of a CLC was explained and these organizations were invited to a meeting. The community partners are the North Shore Community Association (NSCA), Network Partnership Iniative (NPI), Home and School (H&S), and Church of St. Andrew and St. George. Representatives of the community, teachers and parents were also invited to join the partnership table.


The Partnership Table’s first order at hand was to define the community the CLC would serve.   The community was defined (as explained in the introduction) and follows the MRC region. A local artist with the help of BCHS students did the mural in the videoconferencing room, which visually defines the Baie-Comeau community well (see picture on cover page).


Once the partnership table was established the next step was to access the needs of the community.  Through Quebec Community Groups Network (QCGN) funding a NSCA and CLC partnership was built to do a needs assessment survey of the youth community ages 14 to 28 in Baie-Comeau. The Regional Consultation Final Report results were tabulated and programs instigated accordingly (Appendix A).


In the beginning of the 2008-2009 school year the CLC Coordinator, Ms. Lise Chenier, announced her departure and a new CLC Coordinator was hired, Mr. Maxime Côté came from a business and health care background, in addition as being a former student of BCHS, Mr. Côté was a natural fit for the succession of the coordinator’s post.

In the CLC action plan, the goals are to address student health and academic success and to provide information and services to the community members.  As a result of this planning and development process, the CLC has established several important partnerships and programs such as the Student Parliament, CHSSN Cooking Workshops, NSCA-CLC Book Club, and Telehealth Videoconferences with the North Shore Community Association (Appendix B).  

 
Information concerning the various events/projects is sent out to the public by an established distribution list (internet mail), by NSCA Newsletter, posters, flyers, and a Facebook page.

Several grants have been received the first being a CHSSN grant for promotion of healthy habits to implement cooking workshops.  Most of the Baie-Comeau CLC’s sustainability funds come from rentals such as NSCA-NPI office space, Gym rentals (sports groups), and Popular Education classes.
Evaluation

Purpose of the Evaluation

The purposes of the evaluations were to provide a report on the implementation and the outcomes of the CLC at the end of the funding period.  It was important to obtain feedback from the participants on the benefits of the CLC programs and services, which were offered.  The evaluations would identify the successes and the challenges of the centre. This information is crucial for the partnership table. Partnership table members need to know which direction to guide the centre’s activities so they are the most accessible and beneficial to community members.

Key Evaluation Questions


The CLC decided to implement an evaluation of three key programs: BCHS Student Parliament, NSCA-CLC Book Club, and the CHSSN funded Cooking Workshops. The questions surveyed were tailor made for each activity.
BCHS Student Parliament:
· How has the formalization of the student parliament changed the level of involvement?

· Quality of activities?

· Increase in school spirit?
· Increased student involvement?

NSCA-CLC Book Club:
· What has the project(s) brought to your social life?

· Has the project(s) taught you something and share how this affects your life?

· Do you consider that this project(s) is a need in your community?
CHSSN funded Cooking Workshops:
· Does it meet a need in the community?
· Did increase knowledge of nutrition and healthy lifestyles?

Methodology

The BCHS Student Parliament was evaluated using the Tell Them From Me (TTFM) open-ended questions, student oral survey, using data from minutes and agendas of meetings, and teacher testimony.  Attendance was taken for each meeting and comments from testimonies were recorded.

The NSCA-CLC Book Club was evaluated by analyzing testimonies of some participants as well as the attendance records.


The CHSSN funded cooking workshops that were held in March 2009 and 2010 evaluated using the short post activity survey to the participating students of Sec. 3-4-5.
Analysis of Findings

BCHS Student Parliament[image: image2.jpg]



 
The Student Parliament in BCHS was started during the implementation phase of September 2008.  The CLC Coordinator (Maxime Cote) was invited to an information session and visit of the Quebec National parliament to promoting a project called Parlements au Secondaire.  This project aimed to change existing student council structure from a board model to a model that would reflect a more parliamentary system of government such as the provincial and federal governments here in Canada.  Such a project would teach participating students about governments’ structure and how they function.

The former student council existing in BCHS would consist of two executive positions (President and Vice-President) and five representatives, one for each high school class.  Meetings were held and animated by the school principal.  Since all the spare time that the principal could afford to give to the council was very short and infrequent, meetings were held only once a month on a 15 to 20 minute sessions.  This lack of meeting time would result in inadequate planning of school events.

The Parliament au Secondaire program is very extensive and multifaceted and had to be adapted to a realistic format for a small school.  Implementation of the model took a full school year of meetings to get to where it is today.

The BCHS Student Parliament consists of one Lieutenant Governor (School principal) and one supervisor of the program (CLC Coordinator) to animate the meetings and eleven positions which represents students from grade 5 to Secondary 5.(Appendix C)

Student parliament meetings are now held every Wednesday during lunch hour for 50 minutes.  First meetings are held a week after elections in September and until the first week of June.  In the 2009-2010 school year, student parliament had 23 meetings to plan a total of six school spirit activities, one entrepreneurship project, and a student lounge planning committee.  Several issues were brought to the discussions on student complaints on the cleanliness of gym bathrooms and the lack of school identification cards for students.  Both of which were addressed to the school principal and dealt with.  Students expressed in several meetings that they became aware of the importance of their feedback to the school and felt a sense of pride and empowerment seeing that their opinions had impact in their school.  As a side note, the 2010 TTFM results on student sense of belonging was at 79% and 63% expressed that they took part in school activities and school clubs. 
Some Results include:

· School spirit activities became better organized out and the planning had a positive effect on the quality and participation of these events (ex: Pajama Day, Secret Valentine Day, Halloween activities).  
· Flyers were better made and sent home with a reasonable delay more students came to school better prepared to participate in these activities.  Having the students better prepared and more involved in the planning process and animating their own activities, teachers had less last minute preparations to do and a well thought out activity produced less last minute blunders.
· A formal agenda and minutes were later implemented to assure a better continuity of meetings from week to week (Appendix D a sample of meeting minutes).  
· Students learned through practice and planning school policy and government structure. 
·  The Student Parliament became a working partner to the CLC in other activities to assure more participation.  One great example of this was the 5/30 Health Challenge promotion.  Ideas of prizes and structure of an in-house contest was completely planned by students with the help of the CLC Coordinator.
·  Increased student engagement 

Of the 23 high school students surveyed on the 2010 TTFM, 15 responses were submitted about the CLC.  Some of the responses were about the Student Parliament. 

	Our school question I: The CLC has affected BCHS student life by ... 

	1
	having different activities, conferences, student parlament etc.

	2
	student council

	3
	making us feel like we're not completly poor

	4
	having fun in it

	5
	Offering activities, Projects and equipment for the student lounge.

	6
	having more activities and bringing everybody closer.

	7
	opening new doors.... we had some great video conferences and im lokking forward to see new ones!

	8
	I don't think it has.

	9
	not reallty

	10
	Introducing new fun activities in our school

	11
	video conference

	12
	given us conference about different topics

	13
	skipping classes

	14
	it added a lot of activities and spirit to the school

	15
	The VCN room was a great addition to the school. It makes watching videos a lot more pleasant. The student lounge has also helped in entertaining students and keeping us comfortable.


NSCA-CLC Book Club


In September 2009 the NSCA and the CLC Coordinator started to offer a lifelong learning activity for the adult population of Baie-Comeau and Port-Cartier to promote community vitality and counter social isolation.  


Using Skype and videoconferencing technology we formed a group of eleven people in Baie-Comeau that connects with six other individuals at Port-Cartier.  They meet every month from September to June to discuss the monthly book they chose to read.  


In an informal focus group discussion the three evaluation questions were asked at their last June 2010 meeting.  The overall results were very positive.  Most stated that no such event ever took place before in the Anglophone community of Baie-Comeau.  Attendance fluctuates only by 15-20% which brings great pride to the two community animators.  A total of four books were read in 2010 alone.  All of the members stated that they would attend the club in the 2010-2011 season.  Some of the older members (over 80 years of age) stated that it was a one of the best social activities they could take part in.  The book club is a good example of a model for future activities.
Some results include:
· Breaking of social isolation

· Increased opportunities for reading and life long learning
CHSSN Cooking Workshops

In March 2009 and 2010 cooking workshops were offered to all students from Secondary 3 to 5. Students would get to learn about the world of food through cooking demonstration and hands-on practice animated by local chefs. The idea that was brought to the partnership table was to have a chef present six different healthy recipes throughout the school year.  In partnership with the CHSSN-NPI the CLC would present the Food Guide of Canada and provincial pamphlets demonstrated the importance of following these standards for healthy lifestyles, as well as immediate relevance to the success of their studies.  The main health risks of malnutrition would be presented as an awareness initiative.  
The chef would come to school to give basic cooking classes as well as how to eat healthy while following a budget.  This initiative filled some gap of the Home Economics programs that have been cancelled by MELS.  This project met a need where the majority of the youth that graduate from BCHS will continue their post-secondary education out of town due to the lack of English Cegeps and Universities in the region.  Since the old Home Economics program no longer exists, we believe that most of these 16-17 year old teens have not acquired the basic life skills such as cooking, cleaning, laundry, and budgeting.  Feedback from graduated students tends to lean towards a lack of knowledge on these subjects, but cooking stands out from the rest as being the most important. We plan to teach, strengthen, and promote healthy living habits from year to year.  Students will acquire the skills necessary to live and promote healthy habits throughout their lives.

Yves Davingon, a local English speaking chef was hired in the community to facilitate these workshops was a local English speaking chef.  A local chef (Mr. Yves Davingon) was identified as having the capabilities to deliver a presentation of the quality we are looking for.  In the 2008-2009 school year two cooking workshops were planned and executed.  Students expressed positive remarks and after a brief survey it was evident that it was the most appreciated aspect of the whole Nutrition Project 2008-2009.  Subsequently the workshops were repeated in March 2010.
In 2009-2010, 20 students from Secondary 3 to 5 were targeted.  For the 2008-2009 school year, a projected target group was 25 students.  The three grades attended these workshops so that from year to year as they approach graduation more of the valuable knowledge and skill is acquired about how to cook healthy balanced meals on a student’s budget which can be a major task for most 16-17 year old teens.  From year to year as health week approaches, these workshops can be given to the students making a possible total of 12 hours of workshops during the three years of schooling. 20 promotional folders containing government text material on nutrition as well as text material from our local partners involved (IGA, and/or Provigo, and/or Maxi) and other sources of information would be given to all the students.

The students would receive the subject matter during their courses in POP or PSE courses and would attend the activities of the Health Week in March during their class time.  The Chef and Nutritionist would be hired to help prepare the course plan with the teacher.  They would assist each other during the Health Week workshops to deliver information and get the students to do hands-on cooking while receiving the course through the Chef and Nutritionist by in using four to five student workstations.

Always following the Healthy School project, the cooking workshops can sustain itself by approaching more local partners to provide the food needed (IGA, Maxi, M&M, Provigo representation) and support local community groups (North Shore Community Association NPI).  Some support from the CLSC can always be counted on since nutrition is one of their mandates.  

Some results include:

· All students have increased knowledge around healthy eating

· Students have essential skills necessary to succeed during post-secondary education away from home
Conclusion

These three activities were chosen to be evaluated due to their positive effect on three different spheres of action; life-long learning, healthy habits (nutrition), and student engagement.  They also demonstrate how the Baie-Comeau CLC was able to build partnerships and the capacity to offer programs and services and meet specific needs of the community.
Recommendations

Based upon the findings in this report and an opportunity to gather valuable feedback learned through the process of evaluating CLC programs, We are able to make some recommendations that will enable the CLC to continue growing upon a solid base.  The three main recommendations the Baie-Comeau CLC include: 

· Continue to create links with the teachers to provide them with opportunities to enhance their curriculums with a minimum impact on workload.
· Build a strong steering committee from the existing partnership table which would continue to steer the CLC towards meeting the needs of the community.
· Utilize a strategy of raising funds to is hire animators to provide activities and services, to allow CLC coordinator to manage the development of the CLC.
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