ACTION PLAN – JUNE 2009
HEBREW ACADEMY COMMUNITY LEARNING CENTRE

	ACTIVITIES
	OUTPUTS
	OUTCOMES
	IMPACT

	1.  Chesed Program (from Chesed Fair) where students spent months volunteering (among some):

Mada

Maimonides

B’nai Akiva

Cummings Senior Home

Friendship Circle

Yaldei

Bikur Cholem
Tutoring youth
Ezer M’Tzion      etc….

2.  Visits and planned activities with Montifore and Maimonides Senior homes.

3.  Mission to Montreal

4.  Food Drives

5.  Book sales to raise money for the needy


	Students understand importance of going out, spending time with and learning about community members.
Students continue to volunteer their time with different members of our community.
	Increased understanding and empathy for our community members.
Students understand importance of going out, spending time with and learning about community members.

	Culture/Tradition/Heritage strengthened and creates responsible community members.

	Pending teacher consultation…
Ex: Eating/Learning about healthy food from biblical times Vs. today
	Students develop healthier lifestyles and participate in learning.
	Students demonstrate improved health and nutrition benefits in keeping with Jewish Halachik laws.
	Healthier community.

	1.  Nutrition Workshops
2.  Drug Awareness (Ometz)

3.  National Depression Screening Day (Ami Quebec)

4.  Anti-Bullying (Ometz)

5.  Healthy decision/Body making

6.  Depression/Anxiety (gr. 8 girls)
7.  Internet safety gr. 7-8 girls

8.Moot Court (competition among Jewish High schools who defended a case using Talmudic Text along with Mcgill University and the Kollel)
	Students are better prepared with essential tools and strategies to deal with issues they may face or challenges they might encounter within community.


	Our students have more effective skills in problem solving and goal setting for the future.
	The community has greater strength and civility. The culture/tradition/heritage is stronger.

	1.Yeshiva University

2.Kaplan’s S.A.T course for gr. 11

3.PSAT’s for gr. 10

4.Students go to all participating Cegeps for Open House Days
5. Bekiut Club (Kollel)
	Students feel better equipped to make decisions concerning future and future employment.
	Greater long-term independence and financial stability in the community.
	Financial needs are met and lifelong learning is continued.

	1.Living Museum
2.Holocaust museum visit

3.Yom Yerushalayim (evening of song, plays and dance)
4.Israel Independence rally

5.Holiday festivities (Purim Carnival, Tu B’Shvat activities)

6.March to Jerusalem

7.Holocaust Remembrance Day observances.

8. Kollel Shabbatons.
	A greater sense of Jewish community feeling.
Knowledge of Jewish community/cultural resources.
	Stronger bond and overall sense of feeling connected to those within Jewish community.
	Lifelong feeling of belonging and infinite tie to Jewish heritage.

	
	
	
	


The vision for the year ahead is to use the holidays to link the themes of heritage, culture, tradition, health and lifelong learning that define our Jewish Community Learning Centre.  We will be looking at specific activities geared toward enhancing the overall themes and meeting the intended impacts of our CLC.  
