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Executive Summary:

1. Introduction to the CLC

Hebrew Academy is a modern orthodox Jewish school that is situated in the West End of Montreal, in Cote Saint Luc.  The school houses students from the CPE age of 3 all the way to grade 11, totaling a number of 616.


The student population is at once remarkably similar and at the same time slightly different as there are two strands of a Jewish culture that live as one in our school.  The Ashkenazi and the Sephardic students share immense similarities in their beliefs and core values of the Talmud and overall principles related to the religion but differ somewhat in their practices and customs.  Regardless, the student population view themselves as Jews and preserves the absolute importance of carrying on the heritage, traditions and customs of their families before them.  

The City of Cote Saint-Luc is a bilingual, multicultural community. Approximately 70% of the population speaks English as their home language and approximately 15% speak French as their mother tongue with the other 15% of the population speaking a non-official language at home. When divided amongst preferred official language of use, English is the preferred language of approximately 80% of the population and French 20%. The Jewish community makes up the largest religious community in Cote Saint-Luc with Catholics being second. The City has a substantial Italian community. 

Cote Saint Luc also has one of the largest elderly populations in all of Canada and so there are a number of senior residences located within the community, some just a short walk away from the school. There are also many synagogues within walking distance as well public parks, arenas and a local library.  

This report summarizes preliminary findings from the first 2.5 years of evaluations of the Community Learning Centre’s activities.  The basic goal of the evaluation is to find out if the students and families of Hebrew Academy feel that the programs implemented by the CLC have had an impact on their health, education and overall outlook of the Jewish community and culture. It is also aimed at assessing program improvement and reviewing the relevance and effectiveness of programs in enhancing student success in school.

[image: image2.png]Hebrew Academy
L'Académie Hébraique
Y AYITN

7’02




5700 AVENUE KELLERT, COTE ST-LUC, QUÉBEC, CANADA, H4W 1T4 ( TEL: (514)489-5321 FAX: (514)489-8607

Rabbi 
HEBREW ACADEMY COMMUNITY LEARNING CENTRE

MISSION STATEMENT

The Hebrew Academy of Montreal Community Learning Centre (CLC) is dedicated to:

· The cultivation of a sense of both belonging to and responsibility for the broader Jewish people.

· The fundamental moral and ethical principles of:

º Honesty

º Integrity

º Respect

º Responsibility (to oneself and to the community)

The mission statement of the Hebrew Academy Community Learning Centre is dedicated:

· To the cultivation of a sense of belonging to and responsibility for the Modern Orthodox, multicultural, diversified families of Cote St. Luc and the surrounding areas.

· To the culture that supports and engages in lifelong learning
Theory of Change Overview

The Hebrew Academy Community Learning Centre’s Theory of Change is to ensure that the heritage, culture and religion of the modern Jewish population are maintained.  It is crucial that our students and families continue to strengthen the ties we have within the community.  


Health, wellness and physical activity are also important elements that the CLC strive to implement.  It is a core belief that all students need and deserve the opportunity to experience physical activity and sports in a safe environment.  Providing after school programs and healthy snacks are as essential to our students’ overall well being. 

Another important goal is to create a larger sense of responsibility within ourselves and the school.  The CLC is dedicated to helping students reinforce this by providing avenues and activities for its members. Be it going out to volunteer or visiting with the elderly, the Hebrew Academy CLC maintains the importance of community ties.  Due to the overwhelming senior population in the community, it is invaluable to maintain relations to those community members.

Finally the CLC is also committed to providing a safe and nurturing environment that supports lifelong learning.  The Kollel that resides in our school literally translates to “gathering of scholars” and we take great pride in the partnership we have with them.  Education and learning are values that are engrained in our culture and are therefore targeted as goals for our CLC.

2. Development and Implementation of the CLC: 2007-2009
The Hebrew Academy CLC had a slow start to begin with as there were some changes and adjustments to the coordinator, committees and goals, thereby delaying the initial start.  Once all the important elements came together, an overview was done of the community and its needs.  A community asset mapping was done with the following discoveries:

DEMOGRAPHICS OF MONTREAL JEWISH COMMUNITY
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Once the community was firmly established as an English speaking modern orthodox community, there were multiple attempts to put together a Steering Committee.  After a few failed attempts, a Steering Committee was indeed eventually put in place with members from our school, parent representatives, the City of Cote Saint Luc, CEDEC and Ometz.  The goal when we have met has remained the same; to ensure that our students remain culturally tied to the community, helping and giving back and that education and health are always entwined in their lives.  

As part of the grant given to Hebrew Academy, we were able to purchase and have installed a video-conferencing unit. The VCN has made a remarkable difference in how we are able to communicate with others as well as the opportunities we now have to give our students and community.   


The CLC has advertised itself in numerous forms and different fashions.  From posters in the school to information in the weekly newsletters, the CLC has shown its presence in and around the community.  Having organized multiple events utilizing community resources and organizations, the Hebrew Academy CLC has made numerous attempts to have its name put out into the community and recognized as a valuable tool.  The 2nd annual Chesed (Good Deeds) Fair will have a write up in an upcoming edition of the Canadian Jewish News as the CLC continues its work to be known. 

3.   Evaluation
3.1 Purpose of the Evaluation

The following sums up the purpose of the overall evaluation that the report aims at providing:

· To report on the implementation and outcomes of the CLC.

· Feedback from participants on the benefits of the CLC programs and services.

· To identify success and challenges.

· To explore areas for program improvement and development.

The evaluation was also geared at assessing the impact students have felt toward lifelong learning and the ties felt toward culture, heritage and tradition within the community. 

3.2 Key Evaluation Questions

Before detailing the analysis of findings, it is important to note the key evaluation questions that were the main focus.  They are:

Development of School-Community Partnerships

1) What partnerships have been developed with community organizations and what purposes do they serve?

2) How have the partnerships benefited the community in and outside the school?

3) How have partnerships changed the role of the school?

Student Engagement and Success

1) In what ways and to what extent have students participated in CLC activities?

2) In what ways have students benefited from CLC activities?

3) What has been the overall feeling of student volunteerism?

Access to Educational Opportunities and Lifelong Learning

1) In what ways has the CLC promoted lifelong learning among students and the broader community?

2) What has been the level of participation of students and community members in these activities?

3) What has been some of the outcomes of these activities in terms of benefits for community members?
3.3 Methodology

There were a variety of methods and data sources used for analysis in this report.  A qualitative methodology was used based on interviews where students and partners were able to answer questions on overall successes of certain programs.  A focus group was also conducted after several parent information evenings so as to gauge usefulness of events.  Observations of students by teachers and parents were shared so as to measure the value of programs.  Students themselves filled out questionnaires after activities as a means to get feedback and analysis of certain programs and activities.   
3.4 Analysis of Findings

Development of School-Community Partnerships

The Hebrew Academy CLC has developed strong partnerships with The Kollel Torah Mitzion, The City of Cote Saint Luc, B’nei Akiva, Ometz and The Manoir Montefiore.  


As a partner, the Kollel members hold study sessions in our school and create authentic learning situations for all who join.  They provide travel opportunities for Jewish students to meet, learn and study in Jewish communities all over North America.  As well, the Kollel hold morning and evening study sessions in our Multi purpose room that is open to all students and members of the community.  


2 years ago, there were 80 boys in the elementary and 40-45 in the high school, who attended the after school learning at the Kollel.  That number has since risen to 95 in the elementary and 75 in the high school since the beginning of this school year.  Boys from grades 3-11 join in on different groups and have reported tremendous enjoyment and fulfillment from the sessions.  The response from a questionnaire asking “On a scale from 1-10, how do you rate your enjoyment of learning after school with the Kollel?” found that out of 25 respondents, 18 answered 8 or above.  One elementary boys’ mother relayed that “He prefers going to the Kollel on Wednesdays after school than coming home!”

Every Tuesday morning there is a packed classroom of women who come from all over the Cote St Luc area to study with members of the Kollel at the CLC.  The number varies between 30-45. Through observations, it was noted that there is often not enough seating to hold the women who come to learn.  They appear to come with a mission and leave satisfied and happy.   Many of the women who come to study are parents but there are numerous, at least 7-10, community members who come each week and have no children at the school. 


The partnership with the Kollel has benefitted the community in and outside of the school in numerous ways.  The members and leaders have taken their study sessions and led programs and prayer services for youth in the surrounding synagogues.  In 2008, there were 15 youth who joined the program for Simchat Torah (holiday) and in 2009 there were 40.  The Kollel is housed in the Hebrew Academy and is able to still reach out to members of the surrounding community ultimately leading to lifelong learning.


Hebrew Academy’s partnership over the past 2 years with the City of Cote Saint Luc has enabled both organizations to profit from each other.   Hebrew Academy students have been able to utilize the City’s gym for basketball practice without cost and the City has held 2 different weekly soccer league practices (Mondays and Wednesdays) in our gym in the evenings.  The entente shared between the two institutions has allowed our students to become more actively engaged in the organized activities for the City.  For example, in May 2009, the City of Cote Saint Luc held its annual blood drive and the Hebrew Academy CLC helped in its advertisement and success.  Observations indicated that several parents from our school were in attendance versus the complete lack of attendance in the previous year, based on sign up.  This partnership has benefited the City in that our teacher, student and parent body has become more active in the community activities organized by the City.  As well, our school is now able to use the City’s spacious facilities for any extra activities that cannot be housed at our location.  This partnership has significantly decreased the problem of space for planned activities and has allowed our students access to more community wide activities.


B’nei Akiva inspires and empowers Jewish youth worldwide with a deep commitment to religious Zionism through a wide variety of informal educational programs.  B’nai Akiva members live lives of Torah V’Avodah – Religious commitment and dedication to Torah study.  Here in Montreal, members hold bi-weekly Shabbat afternoon programs, Shabbatonim for high school students and holiday and after-school programs.  In addition, many of our children have the opportunity to experience the hashkafa of Bnei Akiva first hand during summers at Camp Moshava. 

Attendance forms, questionnaires and community participation have shown that the B’nai Akiva members have grown significantly throughout the past 2.5 years.  Every single event held by B’nai Akiva at Hebrew Academy has strengthened their religious commitment and has proven more successful than the last.  Attendance forms indicate that in 2007, 24 girls participated in the overnight weekend retreat to Boston while in September 2009, 48 girls went to Maryland.   “I love being a madricha (counselor) because I get to teach and play with the little ones who have so much fun with us!” was a response when asked “What do you like about being part of B’nei Akiva”.  Another response, by a grade 10 student was “It is a constant reminder that we are surrounded by Jewish people who love being Jewish”.  


Hebrew Academy’s partnership with B’nai Akiva has meant a more exceptional commitment on the part of our students to their culture, religion and heritage.  B’nai Akiva continues to successfully engage teachers, students and parents in after school activities aimed at uniting and promoting a healthy, active life in the community.  
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The partnership that the Hebrew Academy CLC has formed with the Manoir Montefiore has meant a stronger tie to the seniors in the community.  The purpose of this is to ensure that our students understand the value that our seniors possess and the importance of maintaining this relation.  Based on interviews and student feedback forms, it was found that after our first annual Chesed fair, the number of high school students (grades 9-11) who went out into the community and spent time with the seniors raised from 3 to 11.  Two of those questioned continued visiting the seniors they forged relationships with even during the summer break.  


The partnership with Manoir Montefiore has added substantial value to lifelong learning.  In a reflection form, one student commented “I gained more than I gave (time).  Aside from realizing what it means to be a Jew, I know I created a bond that will last for years.  I learned that the little things are not important. Family, Judaism and friends are what count in the big picture.”

Student Engagement and Success


Students have participated in a variety of ways in CLC activities.  The after school homework program was initiated in October 2007.  Its main focus was to have a safe and nurturing environment for students in grades 3-6 to come and get help with homework.  The goal was not as a tutorial session but rather a place where a tutor could help and guide students in any subject and in all 3 languages studied.  A healthy snack was also provided.



The level of student participation was slow at first with only 2 signing up.  At a registration fee of $5 a day, some parents responded that they were unwilling and /or unable to afford the price.  This fee was then waived for those students who wanted to join but could not afford the cost.  With this change, the number of student participants rose to 8.  The average background of a student in the program was a boy in grade 5.  A questionnaire was given where it was asked “how often does the student come with their homework complete?”  With the choices “Always”, “”Sometimes” or “Never”, 8 teachers and tutors who helped these boys throughout the day indicated that they “Never” came to school with their homework completed and when it was completed, it was usually wrong.  By the end of the year, teachers were given a questionnaire and asked “has there been improvement in the student’s homework”. 7 out of 8 circled “big improvement” alongside the options “some improvement” or “no improvement at all”. 


The after school homework program targeted a verbally expressed need to have students complete their work in a safe, healthy environment.  Fresh fruit was provided every day so the students did not begin on an empty stomach.  Tutors were available for the duration of the time spent in the classroom after school to target any needs and make sure the work got done.  Teachers were pleased that the students began coming to school with their homework completed but more importantly that the students “understood what the homework was and didn’t just do it”, which was verbally communicated.  


The after school homework program was advertised in the weekly newsletter and notices were sent home.  An attendance list was and still is taken to make sure students arrive on time and were/are in fact present and accounted for.  This year, the homework program has seen attendances continuing to be on the rise.  There are now 12 students who benefit from after school homework help in a safe environment.


An after school running program coordinated by the CLC was run by the experts at Esprit De Corps.  This group promotes a healthy, active lifestyle while engaging in group activities for fun.  For the past 2 years, students at Hebrew Academy have had access to this after school running program.  The students trained for 3 months and ran 10 Km around Cote Saint Luc (in the snow in December).  That first year, 5 male students were part of the running program in grade 6.  By the next year, 2008, 9 students, boys and girls, in grades 5 and six participated in a 12 Km up a mountain in Tremblant.  Due to the activity and training required, the students were required to maintain a healthy diet and lifestyle, including training on their own time.  While it was reported by one set of parents that the training was slow to start, by the end of the program, the student was getting up on their own on Sunday morning ready to run around the neighborhood to train.  


In 2007, grades 5 and 6 students participated in an online survey entitled “Tell Them From Me”.  When asked about student participation in sports, the number was at 60%.  Based on the current year and added after school sport activities, it is certain that that number will be higher.  This year a new sports initiative was introduced; kickboxing for girls in grades 7-9.  It had already been communicated that there was a need for more activity in the high school, specifically for the girls, so this year’s first kickboxing after school class was used to invite and inspire future after school sports.  Sign up started with only 4 girls, but moved to 10 by the last day.  The CLC is currently looking at fulfilling the need for a kickboxing class for the mother’s.  Furthermore, students and parents alike have since requested that the school bring in more sports and activities after school so as to keep the students healthy, active and engaged.  


A new initiative in 2008 was the implementation of the Chesed (Volunteer) Program for students in grades 9-11.  The CLC partnered up with over 10 different organizations to ensure that the students were able to do their mandatory 20 hours of volunteering in and around the community.  The first year the Chesed Fair was successful with 9 organizations that showed up to sign students up and advertise their need for volunteers.  In September 2009, 11 organizations were present with much success and an overwhelming sign up at once.  Twice the amount of students signed up on the spot versus last year.  It was important to bring in different organizations that specifically count on volunteers to run (MADA, Ezer Mitzion …etc) and the student response was significant.  The benefits are clear in that the community has more bodies for help and the students gain meaningful experiences.  As expressed in an end of year reflection, “This program is an excellent reminder of our responsibilities as individuals to our community.  I hope to hear more good things about this program in the years to come” (grade 11 student).  The CLC received phone calls throughout the year expressing gratitude for the student’s volunteerism and even 2 separate phone calls of praise where it was relayed that the students went above and beyond the call of duty by helping and giving more of their time.  


The CLC kept in close contact with each organization to ensure that the students fulfilled their obligation and each student completed the program with a reflection section where they expressed their thoughts on the places and people they saw and helped.  Interviews were also held with 4 students in particular who completed 40 hours of community service and went on to be part of the National Honors Society.  All four students kept up their volunteering even after the program had ended.


Previous to the implementation of our CLC, our students were not significantly involved in our extra-curricular activities.  The beneficial results of having all the different activities gathered under the CLC umbrella afford us the opportunity to better monitor and improve the quality and quantity of overall involvement.  Students participate in school, after school and on Sundays in bettering themselves and the lives of those living in our community.  Clearly the advantage of partnering with the City of Cote Saint Luc and Esprit De Corps has helped in giving our students the tools to lead a healthy, active life.  As well, from the Kollel, to the Manoir Montefiore to Mada and the Friendship Circle, our students are offering help, guidance and companionship to those in need.  

Access to Educational Opportunities and Lifelong Learning

The partnership that the CLC has formed with the Kollel and B’Nai Akiva, the City of Cote Saint Luc and the Manoir Montefiore has had a tremendous effect on the access to educational opportunities and lifelong learning of our students.   

The Kollel is filled every night with men who come in and study from all over the surrounding community.  The men do their intense learning in a partnering style which essentially teaches our participating students tenacity.  The ability to study alongside someone is a lifelong skill that is now fundamentally required in the workforce.  At our CLC, our students figure out how to problem solve and how to approach analytical problems and issues properly, which is what the real world market is looking for when they hire.  The students are able to meet members of our community in the Kollel which grants them access to a wide range of contacts for the future.  The knowledge that is gained during these study sessions is invaluable.

Having a strong partnership with B’Nai Akiva has given our students access to travel, in essence, opening up the world to them.  Our students have been afforded opportunities to meet Jewish people from all over the world while travelling to youth groups across North America.  They engage in educational opportunities when they have study sessions or lectures from Rabbi’s.  They meet valuable contacts from all over the world that help our students be guided in their religious studies and commitment to Judaism and Israel.  

The volunteering that our students must now participate in will ultimately allow them to discover that when one learns the act of giving or volunteering at a young age, it then becomes an integral part of their adult life.  The CLC aims at teaching our students to reach out and give back.  It is not only vital to be a success in their education but also as a human being of the world.  Having our high school students affiliated with organizations such as Mada and the Friendship Circle has opened their eyes to the needs faced in our community.  When asked on a questionnaire “What did you gain from this experience”, one grade 9 student wrote “I didn’t know that so many people in our community go hungry.”  The knowledge that they gain from the hands on experience is one that will ultimately better them as adults in the future.

Having our elementary and high school students actively in touch with our seniors brings the circle of life together.  It is an important aim to have our students tied with the seniors in our community so as to understand and not forget their history and their stories.  The CLC wants to give our students the opportunity to feel a sense of connection to our seniors, engage with them and learn from them.  There is a wisdom that can be passed down from past generations that cannot be taught in schools.  Merely spending the time with the seniors has already made an impact.  When our grade 6 boys recently went to make Sukkah decorations with the seniors at the residence, the happiness that they brought was more than evident.  One senior stated “I love all these Jewish children”.  Maintaining the traditions and customs of the Jewish heritage are equally as important to the members of the Montefiore as it is to our CLC.  

With the after school running program and now the new kickboxing classes, the CLC is continuing to emphasize the importance of a healthy lifestyle.  Nutrition, exercise and activity go hand in hand in order to be successful.  Our after school programs aim at instilling the knowledge that a healthy body is a healthy mind.  Our students are learning vital life skills in kickboxing alone in a safe environment.  Besides strengthening their physique, they are learning self defense techniques that will carry them through their lives.  The trained instructors make sure to emphasize that they need to eat and live healthy lifestyles in order to be successful overall.  
4. Conclusion
This report aims to present an overall assessment and evaluation of the outcomes of the Hebrew Academy CLC.  It also aims to demonstrate feedback from its participants and the benefits of the programs and services as well as identify success and challenges.  It is an overview of the data gathered thus far.

Overall, the data indicates that after a slow start, the Hebrew Academy Community Learning Centre is moving forward with programs, activities and successful engagement from students and community members.  Of particular significance, it is valuable to note that ours students have gained knowledge and skills in the after school homework program and are on the path to learning skills that will take them into their future academic careers.  It is equally important to mention that more students have joined after school learning in the Kollel geared at Judaic studies and ultimately lifelong learning.  As well, our volunteer program has successfully afforded our grades 9-11 students the opportunity to learn what goes on in the community and how to give back as good citizens. All these tools allow our students to maintain a sense of Jewish heritage today and throughout life.

It is clear that partnering with the City of Cote Saint Luc has given our students physical space for basketball practices but also opportunities to be more connected to the on goings in the surrounding community.  With blood drive participation and local sporting attendance, our students have benefitted from the city just as the city has benefitted from using our physical space for their activities.  This is a partnership that is equally as important to the CLC as all the others combined because it ties us to the English speaking community that surrounds our CLC.


As health and wellness are also outlined as vital to our Theory of Change, it is valuable to summarize that our sporting activities have been developing and are gaining membership.  Running and kickboxing for our students and perhaps kickboxing or yoga for our mothers in January point to the fact that we are on track with providing our members with access and opportunities for healthy living.  

The overall discoveries from this report show that the relationship between B’Nai Akiva, the Kollel and the CLC has afforded our students real world access and lifelong learning situations.  Travel, holiday celebrations, working together and maintaining a constant feeling of religious culture has been particularly significant for our students.  The sense of pride as well as the sense of confidence that these two partnerships have given our students is one that cannot accurately be portrayed in words.  It is significant to note that this is in exact alignment with the goals set out in our Theory of Change. As it is mentioned: “The Hebrew Academy Community Learning Centre’s Theory of Change is to ensure that the heritage, culture and religion of the modern Jewish population are maintained.  It is crucial that our students and families continue to strengthen the ties we have within the community”.  

5.  Recommendations
Based on the above findings, the following recommendations have been made:

· Broadening the partnerships.  There are still a number of English speaking Jewish organizations that would be valuable to be partnered up with so as to further our opportunities of forging relations with community members and living active, healthy lifestyles. 

· Specifying the meaning of “health and wellness” because it can be overwhelming and somewhat vague if not further analyzed for its exact definition.  Though we strive to maintain such a healthy lifestyle for our members, it would be useful to focus in on a detailed definition where the CLC can use its resources to ensure it is exactly achieved.

· More innovative and creative ways to advertise our CLC.  Though we are somewhat known in the community, it would benefit our school and all members to be even more widely known and recognized as a place to come and learn.  

· Innovative and creative ways to sustain our CLC. In order to expand our activities we must find a proactive and consistent way to raise funds for our CLC. This can be done with the ideas and assistance of both our Hebrew Academy students and Cote St. Luc community. 

· To increase the activities offered to the parent body and Alumni of Hebrew Academy. Offering a greater number of exercise themed classes would help us realize our health and wellness goals. This would attract members of our community to the CLC, allowing us to draw on a greater amount of connections and talent. This could assist us in all areas of our CLC.
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