Action Plan – May 2008 (updated May 2009)
	Activities
	Outputs
	Outcomes
	Impact
	
Indicators

	Family Resource Center


	Parent involvement in school life is increased

Parents sense of belonging is increased
	Increase in rate of school retention and graduation
	Greater long-term independence and financial stability in the community
	Retention over 5 years

Rate of graduation over 6-7 years

Parent attendance in Resource room

Longitudinal study post secondary outcomes

	Ecole des Parents


	i) Parents acquire pre-employability skills

ii) Parents are more able to assist their children with homework

iii) Parents experience peer support
	Increase in academic and career performance
	Greater long-term independence and financial stability in the community
	Retention of parents in program

Parent feedback/evaluation of program

Registration in EMSB southwest schools

StatsCan measure of employment on Southwest sector

	i. Hip Hop & Literacy (W.O.R.D.)

ii. Oh Me Oh Life (GRICS et. Al.)

iii. Sounds Like Quebec (Blue Metropolis)*

iv. Digital Literacy (ALCC)

v. Visiting Poet (Quebec Writers Federation)

vi. Air Canada support for book purchase

vii. Tales for Tots**

viii. Born to Read**

ix. Family Literacy week activities

x. Montreal Shakespeare Theatre Company*


	Improved literacy skills among students
	Students are more able to master overall demands of the high school curriculum
	Youth are better prepared to achieve post secondary success
	# participants each program

feedback reports from participants

Standardized scores on tests of reading comprehension

Success rates on Secondary 5 English exams



	i. Community/Family Intervention (BUMP)

ii. CSSS Social worker

iii. Parenting workshops

iv. Drug Awareness (SPVM)

v. Social Skills Groups (McGill/Abela)*

vi. Anti-Bullying (CCS)*

vii. Liaison program with Station 15

viii. Coalition for Gun Control*
	Youth and families develop effective skills in problem solving and goal setting
	Youth and families have greater resilience in the face of challenges within the community
	The community experiences greater strength and civility
	

	i. Internships (Tyndale)

ii. Hair Salon

iii. Woodworking shop**

iv.  Post-Secondary Planning (YMCA/Millenium)

v. Entrepreneurship Day – projects

vi. Entrepreneurship workshops

vii. Business Club (YF)

viii. Air Canada visits

ix. Vanier Deans support project

x. CJE Events 

xi. Scholarship/bursary program development


	Students acquire information and skills to prepare for future employment
	An improvement is seen in the strength of the work ethic in the community
	Greater long-term independence and financial stability in the community
	

	i. Hip Hop Literacy (WORD)

ii. Dance 

iii. Drama/clowning(second act/walkway productions)

iv. Karate(Shrorinjiru Kentokukan Karate-do)*

v. Cooking/nutrition club

vi. Recreation & leisure (Youth Fusions)

vii. Newspaper (YF)

viii. Green Club (YF)

ix. Student government (YF)

x. Hockey (Ville de Montreal)

xi. Rockets (McGill LTS)*

xii. Hair Salon

xiii. Woodworking shop**

xiv. Tutors/Mentors


	Students participate in appropriate, supervised after school activities
	Students develop healthier lifestyles
	Students demonstrate skills for life-long learning
	

	i. Heart Health project & survey*

ii. Pedometer presentation*

iii. CIHR grant application*

iv. Brain Awareness

v. CSSS nurse

vi. Community Kitchen /nutrition program

vii. Breakfast program


	A greater awareness of activities favouring good health will exist in the community
	i. Members of the community will make healthier food choices


	ii. Members of the community will experience good health.

iii. Statistical deficits in the area of mortality from respiratory or circulatory disease will decline
	i. Data reports from Sante

Publique re heart disease/diabetes

ii. Consumption rates of fresh fruits/vegetables

	Parent information Nights

i. Carolyn Melamed

ii. Dave Mills

iii. How to Read to Children

iv. Communicating with adolescents


	Parents will acquire information on parenting skills
	i. Parents will interact more positively with their adolescent children

ii. Parents will be more involved in their children’s education
	Youth will have educational success
	

	Outings

i. Genocide presentation*

ii. Ecomuseum*

iii. Science & Technology

iv. Innocence Project*

v. Museum visits


	Youth will become more aware of information and issues that affect their lives
	Youth have a greater understanding of their world 
	Youth acquire tools for life-long learning
	

	Black History

i. J. Nurse – artist and historian

ii. Ligue des Noirs*

iii. NDG Black Community Center liaison

iv. Youth Engagement/black student research project + panel


	Youth acquire information about the black cultural community
	Youth experience pride in black accomplishments
	Youth from the black community experience greater success
	

	Recycling projects

i. Paper

ii. Batteries*

iii. Cell phones*

iv. Composting (YF)
	Youth become aware of possibilities for making their community more green
	Students become community leaders in creating a green environment
	Quality of life in the southwest improves as pollution declines
	

	Stay in School

i. Focus groups

ii. Mass mailing (postcards/letters)

iii. Hooked on schools tech/voc
	Community awareness of the need to stay in school increases
	Community is mobilized to support youth remaining in school
	Youth continue their education to the end of high school and beyond
	

	Tell Them From Me Survey*


	Awareness of the situation in the community is improved
	Projects are tailored to community needs
	Student life and performance are enhanced
	

	E-LEARN tutoring and classes


	Students have more choice of programs within the school 


	The most able students remain at James Lyng
	Higher academic standards are achieved for James Lyng
	


*Program not available 2009

**In Development
