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METIS BEACH SCHOOL

Community Learning Centre ACTION PLAN

Community schools supplement the usual academic function of schools by

bringing together various stakeholders in partnerships for youth development, lifelong

learning, community engagement, family support, and community health and safety.

Community schools have been shown to improve student learning and to contribute to

better-functioning schools, increased family engagement with students and schools, and

more vital communities (Blank, Melaville, & Shah, 2003; Dryfoos, 1994).
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	Impact Long Term   Intended Results:
1. Students, parents, staff and community are collaborating with and are engaged in the school.

                                                                        2. Raised aspiration of school and community (academic, healthy lifestyle, resources).



                                           3. The school has a greater impact on the global development of our region.



	Results area

 Axes of intervention
	Outcomes 

Intended results

Goal, med. term
	Outputs 

Intended results

Goal, short term
	Service program

Means/Actions 


	Activity
	Indicators and targets
	Lead actors
	Time line

	Quality Education and Lifelong Learning
	The community will have a positive direct and indirect impact on classroom instruction and vice versa.


	· Students, staff and parents organize and/or take part in community activities.

· Community takes part in school activities.

· Develop a feeling of school ownership and belonging to the community.

· Improved awareness of what community has to offer (staff and students).

· Raise awareness of our school .


	· Volunteering program.

· Place based learning activity.

· Organizing sports, cultural and educational activities.

· Students visit regional organizations.

· Staff uses local and regional resources.

· Steps to Success program.

· Healthy Schools program.

· NANS.

· Pacific Path.

· In school literacy programs.

· Going Green program.

· Agricultural and landscaping program (adult ed).


	Year round: Volunteers read to students, homework assistance, lunch time organized activities, hot lunches, community invited to use school space, playground and picnic area, adult and youth after school Spanish and ESL courses, Envol with Metis project, Katimavic, Quebec en Forme, staff and students use Heritage reference center, invited authors and artists, regional sporting events, entrepreneurship projects, CSSS conferences on health issues, book bags for students, development of joint funded daycare facility, development of local weight training center, involvement in regional associations such as Heritage, CLD, Québec en Forme, CHSSN, Town Hall committee, church committees, Leggatt’s Point ladies society, Hot Lunch committee, Summer Residents group, Cascade Golf and Tennis Club.

Fall:  Terry Fox walk, visit Reford Gardens, Golf tournaments, community cleanup, Multi-cultural supper, dancing activity at Town Hall, Remembrance Day, Rimouski Book Festival, Rimouski International Film festival, dental hygienist visits, Halloween, elementary students attend swimming courses at Mont-Joli pool, Centre Morrissette develops a weight training program for high school students, 

Winter: Christmas concert, bowling tournament, winter carnival, Valentine’s Day, Skating with parents, community uses rink, cross-country ski challenge, winter ski/sliding day in Matane, Health Week, Cartier Windmill Art contest, VCN Canadian Space Agency activity, high school students visit post-secondary schools, VCN conferences meeting parent and community interests (parenting, teenagers, gardening, travel, global issues)

Spring: Geordie productions, public speaking, Science Fair, Sûrteté du Québec visits, planetarium visits school, joint Cultural Showcase with école Envol and ESSB, high school students visit Arseno & Ass and other local businesses, end of year activities at regional attractions (Arbre en Arbre, karting…) 

Summer: Doctor’s clinic, summer camp, graduation, Quebec en Forme planning, City uses school space and grounds to host Canada Day and St. John the Baptist Day activities.
	Increase in volunteerism among families. (Increase of 10%)

Increase in community participation at school activities

Increase in use of regional resources.

Increase in DRA results by 15% (2007-2008 confirmed increase of 17%)

10% decrease in student incident reports.

Tell Them From Me survey results


	Heritage, ESSB, staff, students, parents, community members, CSSS, Sûteté du Québec, CLD de la Mitis, Katimavik, CLD, Black Gable farm, Cascade Golf and Tennis, Des Phares School Board, école l’Envol,  Cartier, Arseno, Reford Gardens, Town Hall Committee, churches, Ville de Métis-sur-Mer, Ville de Mont-Joli, Quebec en Forme, CLAC de la Mitis, Réseau Biblio, CPE des Pinsons.
	2010

	
	The students will have a more open view of global issues and become global citizens.
	· Students have an impact on local, regional and global environment.
	· Global issues program.

· Going Green program.
	Year round:

Recycling, energy consumption and composting education

Fall: 

Community clean up, Multi-cultural Week, local wildlife projects

Winter:

VCN Canadian Space Agency activity, Cartier windmill drawing contest (environment), Entrepreneurship project, documentary films, guest speakers

Spring:

Science Fair

Summer:

Entrepreneurship programs.
	Decrease in waste.

Decrease in use of paper.

Increase in environmental school projects.

Tell Them From Me survey results
	Cartier Windmills, Des Phares school board (Padoue), Métis-sur-Mer municipality, 

Heritage, ESSB, staff, students, parents, community members, CSSS, Sûteté du Québec, Katimavik, Reford Gardens, CEGEP de Rimouski, UQAR, CEGEP de Matane, Reford Gardens
	

	Youth Development


	Positively impacting student’s habits and home life.


	· Students have improved literacy skills.

· Students lead a healthier lifestyle. 

· Students are aware of and have access to health and social services.


	· Literacy programs.

· Snack program.

· NANS.

· Wellness program.

· Healthy Schools.

· Going Green.

· CSSS conferences.


	Year round:

Recycling, energy consumption and composting education, pacific path, star words, Lindamood, Daily Five, sports activities, book bags, development of local weight training center

Fall: 

Community clean up, multi-cultural week, bat homes, Terry Fox

Winter:

Book-fest, Entrepreneurship project, documentary films, guest speakers, theatre, healthy week, cross-country ski challenge

Spring:

Science Fair, public speaking
	Tell Them From Me survey results

Increase in family involvement in school activities. 
	ESSB, staff, students, parents, community members, CSSS, Sûteté du Québec, Black Gable farm, Cascade Golf and Tennis, Des Phares School board, école l’Envol,  Cartier, Reford Gardens, Quebec en Forme, CLAC de la Mitis, Réseau Biblio.
	

	
	Developing leadership skills among students and parents.


	· Parents and students taking leadership of initiatives.
	· Entrepreneurship.

· Student council.

· Wellness

· Homework (peer tutoring).
	Year round: 

School council meetings, entrepreneurship projects, peer tutoring, organizing school events, Blue Metropolis, Terry Fox center in Ottawa,
	Tell Them From Me Survey results

Increase in participation rates. 
	Terry Fox foundation, hot lunch committee, Blue Metropolis , ESSB, staff, students, local businesses.
	

	
	Development of youth resources and facilities.
	· Students have access to additional resources and facilities.
	· Playground.

· Sports program.

· Lunchtime Activities program.

· Extension.

· Outdoor and indoor sports facilities.
	Year round: 

Developing an outdoor playground, Working on a school extension

Organizing sports activities (swimming skiing, weight training, golf…), Lunch time activities, development of local weight training center
	Increase resources and facilities.

Increase in participation rates

Tell Them From Me survey results. 
	Heritage, ESSB, staff, students, parents, community members, CSSS, Katimavik, Black Gable farm, Cascade Golf and Tennis, Des Phares School board, école l’Envol,  Ville de Métis-sur-Mer, Ville de Mont-Joli, Quebec en Forme. 
	

	Family Support


	Parents are better informed and equipped to help in the development of their children.
	· Parents targeted are aware and are provided the needed support and services.


	· CSSS conference.

· VCN conferences.

· Parent information and training.

· Adult Education.
	Year round: 

Providing information of services offered by CSSS, Support to parents in need, Computer in schools, VCN conference, Information nights, Distribution of info pamphlets, Literacy materials (book bags)
	Increased family participation at activities.

Decrease of student incidents

Decrease in school crisis management
	CSSS, ESSB, VCN, staff, administration.
	2010

	Community Development
	School contributing to community vitality.
	· School and staff are involved in the organization and promotion of community event.
	· CSSS conference.

· VCN conferences.

· Community information and training.

· Adult Education.
	Year round: 

POP courses such as Spanish , ESL and Gardening, Adult Ed courses, Music courses, Cultural events (Christmas, public speaking, science fair…)


	Increase in community activities

Increase in participation rates
	Volunteers, Parents, Community members, staff, CSSS, LEARN, ESSB, Metis-sur-Mer Municipality.
	2010

	Sports, Health and Well Being
	Students develop and adapt good living habits.
	· Students and their families are involved in sports activities.
	· Sports Program.

· Wellness program.

· Snacks.

· NANS.

· Healthy Schools.
	Year round: 

Golf and tennis program, Swimming program, Weight training, Cross-country skiing, snow shoe, Dance education, CSSS conferences, VCN conferences, Information nights and pamphlets.
	Tell Them From Me survey results
	Cascade Golf and Tennis Club. Mont Joli Pool, CSSS, LEARN, VCN, staff, parents, volunteers.
	2010

	Recreation, Art and Culture
	Students, parents and staff have a better understanding and appreciation of arts and culture.
	· Students, staff, parents and community are participating in events.
	· Visual arts, drama, music programs.

· Artists in school.

· Cultural showcasing.


	Year round: 

Envol with Metis project, staff and students use Heritage reference center, invited authors and artists, book bags for students, artists in school, exhibits, cultural visits, after school music courses, Spanish courses. 

Fall:  

Visit Reford Gardens, Multi-cultural supper, dancing activity at Town Hall, Rimouski Book Festival (Nov.), Rimouski International Film Festival

Winter:

Christmas concert, Winter Carnival, Arts programs

Spring: 

ESSB cultural showcase, Geordie productions, public speaking, science fair, joint cultural showcase with école Envol 


	Tell Them From Me survey results

Increased participation rates 
	ESSB, Des Phares school board, Reford Gardens, staff, students, local artists, parents, community members, Town Hall committee, Geordie Theatre group, local churches.
	2010


