Metis Beach School Community Learning Centre 

Implementation and Evaluation Report

Table of Contents

Executive Summary


1.
Introduction

Vision & Mission

Description of the school, student population and local community

Brief description of the “Theory of Change” 

2.
Development and Implementation of the CLC: 2007-2009

3.
Evaluation


1
Purposes of the Evaluation


1
Key Evaluation Questions 



Development of School-Community Partnerships



Student Engagement and Success



Access to Educational Opportunities and Lifelong learning


1
Data Sources and Methods (or Methodology)

3.4    Analysis of Findings

4.
Conclusion


1.
Recommendations

Appendix: Sample CLC Evaluation Plan

Executive Summary


1.
Introduction

Mission

Using the school as a hub, in collaboration with diverse partners sharing a common vision, our mission is to promote student success and foster life-long learning by actively participating in the development of educational services as well as enhancing community vitality through cultural, sports and recreational activities for students, their families and the communities they belong to.

Utilisant l’école comme base social, en collaboration avec divers partenaires qui partagent une vision commune, la mission est de promouvoir le succès scolaire et l’éducation continue en participant activement au développement de services éducationnelles et en soutenant la vitalité communautaire par le biais d’activités culturelles, sportives et récréatives pour les élèves, leurs familles et les communautés auxquelles elles appartiennent.

Vision

Metis Beach Community Learning Centre is highly respected and well known throughout the wider community, providing a wide variety of services to the Metis Beach School students and parents, as well as the English speaking community of the region. 

Metis Beach Community Learning Centre staff members takes responsibility and are involved in the development of the Metis Beach School students and the vitality of the English community of the region, while at the same time are provided the training, support, resources and empowerment to do so. They work together in or as a team and share in the leadership of the Community Learning Centre, with an open relationship between the school staff, students, parents and the community, making all feel welcome, as well as being involved in school and community events. 
Metis Beach Community Learning Centre promotes parents and community members to take an active role in the Metis Beach School student’s education by providing the support structure as needed. It is a place where everyone continually seek out improvement, innovation and growth. 


Description of the school, student population and local community

Built in 1929, Metis Beach School is a small rural/coastal school and is situated on the southern banks of the St-Lawrence.  It is 700 km East of Montreal and is the only English public school in the Lower St-Lawrence. Although it is in the town of Métis-sur-Mer, which has a small concentration of Anglophones, the region is predominantly French speaking. Very little, if any at all, services are offered in English.  In 1995, an addition was built to accommodate the growing number of students.  Our numbers have continued to slowly increase.  35 year ago, we taught up to grade 9.  At 14 or 15 years old, our students had to go to Montreal, Quebec City or New Brunswick to complete their high school.  Since 1976, we began teaching from elementary to secondary 5.

In the past decade, the student population has more than doubled and the existing facilities no longer met the school’s requirements. A temporary extension was added in November of 2008, adding two new classrooms, a cafeteria, locker space and bathrooms. The old cafeteria/rink clubhouse has been renovated and turned into a recreation room. The school does not have a gym and the old library has been turned into a classroom and the books distributed among the classes or carted up to the attic.  Most classrooms are physically too small for the amount of students, with the computer/VCN room turned into a classroom and it therefore isn’t available as it should be for all our students (the extension has alleviated the situation temporarily). The students did not have sufficient space to put their books and personal belongings let alone space to socialize, however, since the addition, this situation has improved but not fully rectified.
Teachers and staff did not have a functional work area let alone space to eat their lunch and the teacher aide and homework helpers did not have anywhere to work with the students. The extension has provided a staff room, teacher aide room and the secretary and principal now are in separate rooms. 

There is a fear that at the end of the 3-5 years the temporary extension will be removed and all the changes that have occurred due to the temporary extension will be lost without a permanent solution.   

Thanks to many volunteers and generous donations, a new outside playground and outdoor picnic area was constructed in the summer of 2008 and new basketball hoops, outdoor bins for sports equipment have been installed in 2009, along with numerous hours building and installing the new furniture for the temporary extension.  

Metis Beach students come from several municipalities namely Métis-sur-Mer, Baie-des-Sables, Matane, St-Octave, Grand-Metis, Price, Mont-Joli, St-Donat, St-Anaclet, St-Gabriel, Pointe-au-Père, Sayabec and Rimouski, with many travelling over one hour, morning and afternoon, to attend our school.  Everyone eats their lunch at school and any after school or special activities involves extra transportation, which has been difficult due to budget cut backs.

  
Over the past 10 years, our student numbers have grown from averaging 30 to over 50 students each year. The Elementary students are divided into 3 multi-level groups. The Secondary students are divided into 2 or 3 groups depending on the subjects taught. 2009-2010 saw the introduction of the Pre-Kindergarten students joining with the Kindergarten-Grade 1 class for two days a week. 

Student Population

School Year

Total Population

2000

23

2001

34

2002

32

2003

42

2004

46

2005

47

2006

51

2007

61

2008

52

2009

58

Over the past 10 years, our student population has grown by more than 250% and as such, our needs have grown too. We have sustained these higher numbers now for 4 years. This growth has been attributed to growth in the Rimouski and Matane regions, a change in the attitude towards English as a language in the region and the school’s own policies and practices as well as the positive publicity we have received the past few years. 
Boys:Girls Ratios

 School Year
Boys
Girls

2007-2008
45%
55%

2008-2009
45%
55%

2009-2010
40%
60%

Most of our students obtain eligibility for English instruction through the grandfather clause, and as such, a vast majority of our students enter the school with little or no English. Below is a table showing the distribution of languages spoken at home, emphasising the lack of English speakers in our school. 

Languages Spoken at Home by Student Population

Language
French
Bilingual
English

2007-2008
81%
19%
0%

2008-2009
78%
22%
0%

2009-2010
88%
9%
3%

  
In 2008-2009 and in 2009-2010, 24% of our students are on IEP`s, and we have a 15% resource teacher, along with 2 teacher aides (20 hours and 7 hours a week). 

The school has a principal/teacher (50%/50%), 3 elementary generalist teachers (100%), 2 secondary teachers (100%), 1 French second language teacher for both elementary and high school classes (86%), 1 Visual Arts teacher for both elementary and high school classes (36%), 3 support staff (2 teacher aid and a secretary) and 2 lunchtime supervisors.  The school also employs several homework aides and has two contracted custodians.  In 2008-09, a 20% Music specialist was cut. Seven staff live within walking distance of the school, however, only three teaching staff members have been at the school for 3 or more years.  We have major difficulties finding qualified supply teachers, most of whom are parents, community members or university students. 

  
At the high school only one part-time staff member teaches purely in her speciality, all remaining teachers teach multi-level and multi-subject, practically all the time.  For example several times a week our qualified Science teacher could be teaching POP, Physical Science, Chemistry and Biology all at the same time in the one classroom. The Math teacher/principal would find himself teaching Secondary 3, 416, 436, 514 and 536 Mathematics and some Adult Education Math all at the same time in the same room. Being a small school this is our daily reality, however, due to our growing numbers (students and staff), this situation is improving. 

Among all the schools of Eastern Shores School Board, Metis Beach School families rank second to last in family income. (1) and according to the 1996 Statistics Canada, the Lower Saint Lawrence has a population of only 0,625% Anglophones, while 38% of our students do not live with both their biological parents. According to Human Resources and Social Development Canada, employment rates for the Lower Saint-Lawrence is 11,1% for the period of June 8 to July 12, 2008.  CBCNews.ca 2004 statistics show that, in the Lower Saint Lawrence region, immigrant population is less than 1%, 97% of the population speaks only French and 15% of the population has less than a grade 9 education, with an average family income of $51 000. 

  

Métis-sur-Mer hosts an aging community. The median age is between 45 and 64 and is becoming a desired retirement community. Our immediate community does not benefit from a library, training centre, day-care facilities, closed arena, year-round sporting facilities or associations.  Our students and families must travel from 25 km to 50 km to participate in sports events and activities, which are of course, only available in French. We have little or no English cultural events and often the school is the host or involved in the organization of these English events. 

  

No or very little Heath Care services are available in English and the school has little to no access to psycho-educator, speech therapist, psychologists, etc., and school nurse rarely visit. 

  

The region relies heavily on the forestry industry, however, parents of the students work in a wide variety of fields from farming, education, the local Marine Institute, seasonal work, we therefore do have a number of parents who are unemployed, live on welfare and/or are living below the poverty line. 

  

  

(1) http://www.mels.gouv.qc.ca/stat/Indice_defav/Index_ind_def_cs2007.htm
2.
Development and Implementation of the CLC: 2007-2009

Initial stages hiring of a coordinator and then surveys of staff, students, parents and potential partners to serve the multi-purpose of spreading the concept of the CLC while gathering data as a base line and developing a needs analysis. This data was collected and a steering committee was formed and potential partners invited to sit on the partnership table. These committee meetings are difficult to organize due to geographical distances, so most meetings are held at the convenience of the various partners as need be and all stakeholders are kept informed through email and phone conferences. We are a small community and many of our partners sit on several boards or committees.  School principal and CLC coordinator also sit on our partners` committees.  Depending on the projects, certain stakeholders will be directly involved in the decision making, planning and organization.  

An Action Plan was developed, which has seen continual growth, restructuring and input from all stakeholders. Please see the attached Action Plan for details as to how these axes were developed.
3.
Evaluation


1
Purposes of the Evaluation

For example:


⁃
To provide a report on the implementation and outcomes of the CLC at the end of the funding period;


⁃
To obtain feedback from participants on the benefits of CLC programs and services;


⁃
To identify successes and challenges;


⁃
To explore areas for program improvement and development.


1
Key Evaluation Questions 

Development of School-Community Partnerships


1)
What partnerships have been developed with community organizations and what purposes do they serve?


2)
How have the partnerships benefited the community in and outside the school?


3)
How have the partnerships changed the role of the school?

Student Engagement and Success


1)
In what ways and to what extent have students participated in CLC activities?


2)
In what ways have students benefited from CLC activities?

Access to Educational Opportunities and Lifelong learning


1)
In what ways has the CLC promoted lifelong learning among students and the broader community?


2)
What has been the level of participation of students and community members in these activities?


3)
What have been some of the outcomes of these activities in terms of benefits for community members?


1
Data Sources and Methods 



Group surveys were held amongst staff and students at least once a year. 



Tell Them From Me Survey conducted by students from Elementary 5 to Secondary 5 at least once a year. 



Individual Interviews of staff and students were conducted several times throughout each year.



Data collection of absenteeism, class grades, etc. collected through the administration.



DRA testing was conducted on all elementary students twice a year by the school’s Resource Teacher.



http://www.mels.gouv.qc.ca/stat/Indice_defav/Index_ind_def_cs2007.htm



Consultation with Heritage Lower Saint Lawrence 



Consultation with the Municipal Office of Metis-sur-Mer.



Data collected from the ArtsSmarts initiative. 


1
Analysis of Findings


1
Behaviour: 

Behaviour across the whole school has seen a remarkable improvement over the past 3 years, with (over a 6 month period) a 95% reduction in incident reports and 96% reduction in suspension rates. This year saw 11 incident reports thus far (4 from Secondary students) and only 1 suspension (1 Secondary student). Bus related incidents and suspensions have also decreased 89% during this same period of time

It is believed that the introduction of our Literacy, Physical Education and Discipline Policies, the CLC initiative, and the number of strategies to engage the students has created a very pro-active approach to student learning and behaviour, leading to these remarkable improvements. 

3.7.2 ATTENDANCE 

 2002-2003        2003-2004         2004-2005        2005-2006          2006-2007         2007-2008        2008-2009

“Holy Cow” said Nancy, our attendant for students.  It is great to see that the students are motivated to come to school. “ I was surprised and impressed with the attendance record trend”, Brett Mitchell, principal.  Compiling the attendance record emphasizes the fact that we are doing something right and the students are engaged and enjoying school.

3.7.3 MOTIVATION 

Metis Beach School promotes and develops a multitude of Activities and programs, which are designed to increase student and staff motivation.  Literary, Sports, Science and Arts programs and activities such as the Daily Five, the sports program, Terry Fox, Coastal community cleanup, public speaking, robotics, Entrepreneurship cartoon book, plays, Bookfest and student portfolio presentations are highly motivational and we can observe a welcome change in attitude.  The students are much more involved and proud of their work and school.  
At the Elementary, Merit certificates are given to students who go above expectations by helping one another.  It serves as a motivation for students and brings out the good in them.  

School and class responsibilities are encouraged and we have noticed that it also motivates students.

3.7.4 Academics:

Improvements have been shown in most areas of academics, examples include the high school Mathematics and DRA results.

Tested method for assessing, analysing and documenting primary students’ development as readers from kindergarten through elementary cycle 3 year 2. 

In 2007-2008, 25% of our secondary 5 students did not achieve their QEP requirements, with 1 returning to complete her studies.  43% of our Secondary 4 students failed at least 3 of their major credit courses.  50% of our Secondary 3 students passed all courses. 20% of cycle one students have failed at least one subject.   

  

This year (2009-2010), 40% of our secondary 5 students will most likely not achieve their QEP requirements, while in secondary 4, the solitary student is succeeding in all courses and in secondary 3, 75% of the students are passing all courses. Secondary 1 and 2, 87% of the students are passing all courses. 

  

The school offers all the MELS required courses, and has offered high end Mathematics and Science classes through the LEARN Distance Education Portal, with a 100% success rate. 
  

3.7.5 Health:

Through extensive partnering with the CSSS, Maison des Familles, Sûreté du Quebec, Quebec en Forme, Centre de Jeunesses, etc., we have made some progress in this area, but still have a significant way to go. Programs such as wellness, NAANS and our community sports program has helped.

3.7.6 Parents and Community

  
Our school benefits from a positive interaction between parents, staff and administration.  Regular bilingual correspondence regarding school and community events is sent to the parents. Teachers use the agenda to communicate with their parents on a daily basis and parents also respond in kind.  Telephone conversations are often and very useful and a school website is also accessible.  The school staff maintains an up to date Wiki which is regularly consulted by students and parents.  Two to three parent-teacher interviews are held each year with options for parents to reschedule if they are not available. At school and community events, slide show presentations of student’s work are shown and student’s work is posted around the school for student, parents and community appreciation.  A digital photo frame has been purchased and installed outside the reception office, which is regularly updated with photos of the latest school events. This regular showcasing of student’s work was very much appreciated by the parents.  
  
Regular productions are organized for the parents and communities, with one joint venture in the past being between two schools. School activities were regularly advertised through posters and letter drops, and Heritage Lower Saint Lawrence also advertised some of our events in their newsletter and will regularly showcase the school itself.  Spanish and English after school coursed were advertised in the local newspapers. Two local television stations also highlighted our school recently and Municipal and church newsletters regularly include the school’s activities and events. 
Parents and community are regularly involved in the school activities, fund-raisers and are invited to sit on many of our committees. While distance does prove to be a problem, many parents are willing to assist when possible. Parents and community are invited to almost all school activities, with several activities (eg: “Skating with Dad”) designed specifically to encourage their involvement. 

  
4.
Conclusion


Since the CLC initiative was implemented at Metis Beach School, remarkable improvements have been made, as shown in the above statistics. While it may be difficult to put all this success down to the CLC, its impact on the approach the school administration, staff, parents and community has taken, is obvious in all decisions and policies. 

5.
Recommendations



Sustain programs, which has seen positive changes in students. 



Maintain a CLC coordinator



Continued communication with existing partners and the development of new partners.



Greater teacher involvement in collaborative projects.



Improved contact between steering committee members, governing board, parents, staff and students.



Increase and improve VCN use (teaching resource, staff training, community health and interests)



Improved access to local services.



Continue to monitor student needs and progress enabling programs to be adapted and more efficient.



The implementation of an English Adult Education Centre based in Metis-sur-Mer.

Appendix: Sample CLC Evaluation Plan

Program/Initiative
Evaluation Questions
Indicators (from ToC)
Data Sources
Data Methods



School-Community Partnerships



⁃
What school-community partnerships have been developed and what purposes do they serve?


⁃
What is the nature of these partnerships (e.g., sharing of expertise and resources, use of space, delivery of programs, etc.)?


⁃
How have the partnerships benefited the community in and outside the school?


⁃
How have the partnerships changed the role of the school? (e.g., filled gaps in services, engaged the community in the school, etc.)



⁃
Types and nature of partnerships


⁃
Purposes of partnerships (e.g., youth development, health, lifelong learning).


⁃
Impact of partnerships on access to and delivery of services and opportunities.


⁃
Extent to which partnerships support missions of school and community organizations.


⁃
Funds saved and generated.
Available documents

Community partners

⁃
CLC partnership agreements, theory of change, etc.


⁃
Focus group with partners.



Student engagement and success



⁃
In what ways and to what extent have students participated in CLC activities?


⁃
In what ways have students benefited from CLC activities?



⁃
Levels of student participation


⁃
Background of student participants.


⁃
Extent to which activities respond to expressed needs.


⁃
Perceived and/or real benefits as identified by students and staff.


⁃
Attendance in school.


⁃
Attitudes towards school.


⁃
Grades


⁃
Incidence of behaviour problems.


School records/documents

Students



⁃
Available reports/documents (e.g., newsletter, action plan)


⁃
Attendance records


⁃
Focus group OR interviews with students. 


⁃
TTFM


⁃
Observations



Access to lifelong learning



⁃
In what ways has the CLC promoted lifelong learning among students and the broader community?


⁃
What have been some of the outcomes of these activities in terms of benefits for community members (e.g., parent access to French language classes)?



⁃
Levels of participation


⁃
Extent to which activities respond to needs or expectations.


⁃
Perceived and/or real benefits as identified by participants.


School records/documents

Parents and community members

⁃
Available reports/documents 


⁃
Attendance records


⁃
Focus group OR telephone interviews with parents and community members.



Annexes



Action plan

