CLC 2009: Theory of Change

Riverdale Community Learning Center

	Long-Term Impacts

(3 years or more)
	Intermediate Outcomes

(2-3 years)


	Short-Term Outcomes

(1-2 years)
	Outputs

(1 year results of activities)
	Activities, Programs and/or Strategies
	Indicators 


	Assumptions



	Increased number of students are successful in school and graduating

Use the VCN as a pedagogical tool within the school. Also as an outreach tool benefiting teachers, students, parents, LBPSB personnel and community groups that want to make use of it.   

- Greater involvement of teachers and students in CLC activities
- Greater teacher and student awareness of CLC activities
	Students are motivated in school, have the skills to succeed, value school and aware of their capacities and options for the future, families are connected to each other and friendships are blossoming, new Canadians learning a language that will make their transition easier.  


	Students are developing their reading, writing and critical thinking skills

Students are attending after-school programs and Sat. tutorials (e.g., homework help, science & math tutorials) consistently, particularly those who need the assistance and are least likely to participate

Teachers received training on the VCN in a PD session with Michelle. VCN activities benefiting students such as NED day, Health week activities & Cegep info. session. VCN activities benefiting parents such as the Carol Melmed workshops & the WIBCA workshop given by Rev. Mills for parents on being a life long coach in you children lives. VCN Professional Development session on Fund Raising for LBPSB administrators given by Kim Kline. VCN Tele-Health session on Sexual Abuse used as a PD session by the FSSTT of the LBPSB 

Students, young families and adults are pursuing programs offered by community partners.
	Benefits of after-school programs, homework help and Saturday tutorials are recognized by students, parents and teachers

Teachers and parents refer students to programs 

Community partners work with CLC to supervise and sustain students’ attendance in programs (e.g., Brookwood Basketball)

Young and adult students have access to alternative educational opportunities.

- The student liaisons  attend CLC meetings, responsible for distributing CLC info within the school  


	Development of CLC to create a environment of sustainability through partnership empowerment 

Information on programs and their benefits and impact is disseminated to parents and teachers.

Communication with parents of students is maintained to ensure attendance in programs.

Use of VCN pedagogical list (Michelle Fontaine) to train teachers on classroom curriculum, have workshop and PD sessions on VCN benefiting students, parents, LBPSB personnel and community partners       

The RHS CLC will increase the awareness of opportunities available to the community at large (School and outside) through effective and sustain communication
- Renovation of the CLC hallway to highlight services to students and to community members who visit the school.
- Revive CLC Liaison Committee (sub-committee of staff council) 
- Steering Committee student liaisons 

- CLC members will provide the means and the processes to motivate students to avail themselves of the services available: for example, take attendance, contact parents by phone, be more vigilant in supervising students and keeping them on task.
WIBCA
-Afterschool homework help with teachers and peer tutors

-Saturday school

Community program that serves homework help and tutoring to elementary and high school students with the assistances of WIBCA members
-Other activities include cultural and artistic performances throughout the year as well as during Black History Month

A.S.A.C

-Muslim Student Association every Tuesdays at lunch. They meet and discuss issues that are relevant to their culture. They also celebrate key holidays and various Muslin traditions.

- English as a second language classes on Saturdays afternoon for South Asian women 

Lester B. Pearson School Board establishes adult education programs in the school.

Initial contact made with Concordia for the possible research project


	Number of students experiencing academic delays, number of students on IEP and requiring remedial help in school.  

Interest shown by teachers and LBPSB personnel wanting to know more about the VCN technology and how they can benefit from it.   
- Attendance in home work help and tutoring programs

-Academic grades of students in the program

-Homework completion 

- Student self confidence in their academic skills

   
	Significant number of students struggling academically 

Teachers, Students, Parents, LBPSB personnel, Community Groups can benefit from the use of the VCN technology

	Higher self-esteem and positive mental health of students
	Female students have a healthier self-image

Levels of depression and anxiety are decreasing

Drug use among male students has declined

School climate is positive and supportive of the cultural diversity


	More female students are participating in sports and clubs

Girls are participating and learning from activities directed towards self-image (e.g., discussion group, writing and photography, physical activity)

Students more open and willing to approach and request support services in the school


	School staff (or CLC staff) has an understanding of the needs and concerns of girls. Promote and maintain LOVE (anti violence initiative) program 

Maintain two support groups of at least 3 students for on going intervention 


	CLC staff consults female students about their needs and concerns, (e.g., through sign-up sheet, meetings, etc.)

CLC works with community partners to counteract racism.

Fosters Pavilion screening and referrals 
	No of students who are in crisis and seen by support staff

Levels of self-esteem, depression, anxiety, and bullying (TTFM)

Clear indication of drug use among students
	

	Increased parental involvement in student life

More parents feel they can support their children to succeed in school


	Improved communication and cooperation between school and parents

Parents are utilizing services that meet their own needs 

A relationship of trust has developed between school and parents


	Parents cooperating with school on academic and disciplinary issues 
	Increase parental participation in school activities 
	Use community partners to reach out to parents from their community. 
	Low parental engagement with school in regards to their kids
	Students would do better if we had increase parental Involvement

	Students are now able to function at or near their grade level

Improved literacy in the community
	Students are more comfortable and confident in their literacy skills

CLC contributes to improvement of adult literacy in the community 
	Teachers are aware that students are receiving help in the programs offered by community partners
Adults are participating in weekend literacy program at Riverdale
Students benchmark levels improve
	Teachers help identify and refer students for literacy programs
Growing numbers of attendees with preschool literacy, Brookwood early learning room, One on one tutoring with kids that are identified by teachers 
	CLC facilitates contact between teachers and community partners.

Community partners implement literacy programs in the school for young families, identified students and new Canadians, allocation of 25% teaching post towards literacy coordinator.  

-Oasis room for students in need of literacy help

- Literacy workshops ( readers theatre, theatrical reading )  
	Reading and writing skills of students

Benchmark levels of incoming students
Student participation in the literacy program 
	High need of literacy help

	- Cricket becomes a  community sport & recreation program
 with a growing enrollment
 - Cricket become as popular as the traditional sports & recreational programs such as Hockey, Football and Basketball   
	Students and community members are engage with the Riverdale CLC through the introduction and the growth of cricket as a sport/recreational  activity 
	- Students are learning a new sport, increase physical activity and increase parental engagement 

- Modifications made to the lower field that would enable the cricket program to operate smoothly 
- The West Island cricket playing Community has a place to practice and play the sport without having to travel to the cricket grounds in Montreal 


	-A sign up sheet was placed in the main office for students interested in a after school cricket program
- Thirty students signed up for  after school cricket and Cricket Montreal committed to a eight week after school cricket program

- As a result of the after school cricket program Riverdale now has two cricket teams with twelve players on each team (a boys only and a mixed boys and girls team) 

They played in their first friendly match against Marymount where the boy’s team lost and the mixed team won their match.  

- Parents are now aware of the cricket program and are more engage as a result of it and are now asking if the Riverdale CLC can accommodate them with summer cricket camps  
-We are working on the opportunity of making Cricket Montreal a CLC partner and making the Riverdale CLC the home of Cricket Montreal  
	-Cricket was brought in as an activity as part of the Quebec en Bouge activity day.
-The Riverdale Multi-Cultural Committee asked if I would bring cricket back in May as part of the Intercultural Day activities.
-Cricket Montreal came and introduce cricket to Riverdale students in their gym class during the month of April. It was very popular and we had a huge interest from the students to have it continue
	Students coming to school with cricket bats and occasionally playing cricket during their recess, lunch and after school. 
	Need exist for the development of Non traditional sport/recreation  


� As indicated by � HYPERLINK "http://www.theoryofchange.org" ��www.theoryofchange.org�, an indicator is “measurable evidence of meeting a goal. Indicators are visible signs, (e.g. reading scores, attendance) that demonstrate that the outcomes are achieved. Often, indicators can be counted (quantitative), but sometimes evidence will be something more descriptive (qualitative). Each indicator needs to have four components: population, target, threshold and timeline. These answer the questions: Who or what is to reach this goal? (population) How many of that group do we need to have reach the goal? (target) What level needs to reached÷how good is good enough?) (threshold) By when does this goal need to be reached? (timeline).”


� According to � HYPERLINK "http://www.theoryofchange.org" ��www.theoryofchange.org�, “assumptions explain both the connections between early, intermediate and long term outcomes and the expectations about how and why proposed interventions will bring them about. Often, assumptions are supported by research, strengthening the case to be made about the plausibility of theory and the likelihood that stated goals will be accomplished. They can also represent conditions or resources that your group believes are needed for the success of your program, and that you believe already exist and will not be problematic. An assumption like an outcome is a condition that is necessary for your program’s success. An example might be “community partners are willing and able to commit to a long-term partnership with the school.”





