Barriers that keep parent out of school: employment, transportation, babysitting issues, bad past experiences in schools, 

Why parents are unable to support their children’s learning: level of their own education, time constraints, space, fear, don’t see education as their responsibility

Nutrition: education, money, time

	Impact (SMART)

Intended Results :

1. To encourage parents to be actively involved in their children’s school life.

2. For the school, as the hub of the community, to bring together the various community partners.

3. To strengthen partnerships and empower the network so that it becomes transformative and reciprocal, moving from passive to active partnerships (i.e. working on joint initiatives).

4. To put mechanisms in place that even the playing field for disadvantaged youth and provide opportunities for them to overcome obstacles created by their socio-economic condition.



	Results area (orientations)


	Outcomes

Intended results
	Outputs

Intended results
	Service programs 
	Activities
	Indicators

	Parents value the school and education
	1) Clear and Effective Communication with parents 

2) Parents are supported in their various needs

3) Parents are more involved in the school

4) Barriers that keep parents out of the school are broken down : employment hours, language & literacy
	Parents receive information about CLC
	Parental Involvement Program
	Parent & Student Surveys, Information booth at open house, word of mouth through various activities and groups, newsletters, website, information letters sent home for each CLC activity/program, professional development on clear communication with lower-literacy populations

Leisure & Community-building/networking: activities: 

Parents’ coffee club, Family & adult kickboxing, Collective garden, Scrapbooking

Family Day on wheels

Cards night, Haunted House and Pumpkin Carving Contest in the evening, National Day of Action event, Open House, Spaghetti Dinner, Parent & Child fishing trips, yoga, belly dancing, weight training; professional Make-up course 

Workshops on: Housing, 7 Habits of Highly Effective Families, Finding Balance in your Life, Housing, Service Canada, cyber-bullying
	Parental Participation in activities increases

Parents can articulate what the CLC is

Parents are more visible in the school

Parents are completing courses and programs that will improve their lives and their family’s lives (i.e. Born to Read, Mother Goose Rhyme Time, Adult education classes)

Principal and teachers note a change in parents attitudes towards the school and education 

The hours that the school is open fits into parents schedules

	Child Development
	Students have built self-esteem and social skills, Students develop competencies related to heath and wellbeing 
	Students develop interpersonal skills (conflict management, problem solving, tolerance and appreciation for difference); students feel safe and have a sense of belonging; students live healthy lifestyles
	Social Skills Program, Health & Fitness Programs
	Journalism Club, Extra-curricular sports activities (sports stacking, jump bands, yoga, kickboxing, dance) girls groups, card club, entrepreneurship activities, Montreal Hooked on Schools, Entrepreneurship Week, Literacy week, Big Brothers, big sisters mentor-for-a-day.  
	Children are supported academically (i.e. literacy program, tutoring, robotics club, journalism club) and their report cards demonstrate stronger academic performance

Children are more physically active as reflected in their participation in various sports through the CLC

Bullying and fights decrease as a result of increased self confidence and leadership and problem solving skills

Teachers report that students are working better together and are better able to resolve problems and conflicts

Students are active in the school and demonstrate leadership 

	Community development
	People feel a sense of community and ownership 

The community utilizes all the resources available

The community is engaged and pro-active


	1) Community partners work closely with the CLC to provide programs and services to the community 

2) We facilitate awareness of community services = the community is well-informed 

3) Open the CLC to the community
	
	1) With our community partners offer workshops available to the public (resource sharing & dissemination); community gardens

2) Shared communication methods (the local newspaper; e-mail chains through partner contacts, posting information with community partners

3) Collective garden, Community workshops (literacy, parenting, housing etc), scrapbooking, cards night, providing space to local women’s shelter for their fundraising activities,    
	Attendance records demonstrate more community participation in CLC activities

Community members are more visible in the school

There is an awareness in the community of the CLC

Individuals assume more of a leadership role in the CLC



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


