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St. Paul’s School Community Learning Center would not be such a success without the involvement of the Ministry of Education Leisure and Sports and the members of the Project Resource Team, especially Paule Langevin, Anne-Marie Livingstone, Linton Garner and Benjamin Loomer at the LEARN offices. The Commission Scolaire du Littoral administrator Mme Lucy Medonca and her team at the School Board Office in Sept Iles and Chevery for believing in vision of Community Learning Centers.
Principal, Eileen Schofield and Coordinator, Kimberly Buffitt of the St. Paul’s School Community Learning Center would like to take this opportunity to also thank the teachers, students, community members of the Municipality of Bonne Esperance and Blanc Sablon, volunteers, partners, our school secretary, all staff members of St. Paul’s School, Mountain Ridge School and St. Theresa and the members of the St. Paul’s School CLC Partnership Table for their willingness to give a hand and actively participate in the implementation and sustainability of the Community Learning Centre and its videoconferences system.  Without your help and support this initiative would not have moved forward as it has. 
Furthermore, St. Paul’s CLC Members believe the last three years have been the beginning of a long term sustainable initiative and look forward to working with all our partners in the future.
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The Commission Scolaire du Littoral (CSL) received funding from the MELS through an agreement with Canadian Heritage’s Minority Language funding program. As part of this funding three CLC’s were established: Netagamiou CLC, Mecatina CLC and St.Paul’s School CLC. In order to carry out the program partnerships tables were established at each location. Each table represents the specific CLC and is particular to that CLC. 

The St. Paul’s School CLC Partnership Table has been established with representatives from the Parents, Teachers and Administration of St. Paul’s School, the Centre de Santé Service et Sociaux de la Basse Côte Nord (CSSSBCN), Commission Scolaire du Littoral (CSL), Municipality of Bonne Esperance (MBE) and Blanc Sablon (MBS), Coasters Association Inc. (CA), Quebec Labrador Foundation (QLF), Centre Local Developpement (CLD), and Caisse Populaire (CP). The mission of the project is to strive with its community and partners to cultivate a culture of lifelong learning and collaboration within its population. A data base of the coordinates of the partnership table members has been included in Appendix D, for your information.

The project began in November 2007 and will end in November 2010, with the aim of continued sustainability after 2010. Kimberly Buffitt was hired as the CLC Coordinator to work on this dossier with the partners. 

During the course of the project, St. Paul School CLC will be working closely with the support staff of the MELS which are located at the offices of the Leading English Education and Resource Network (LEARN). This organization has a mandate to support schools in the development of their CLC’s. They provide training and act as a consultant to all twenty two (22) schools that have been approved for funding by the MELS (See Annex 3 for listings). A support team has been established for each of the groups to provide guidance, advice and support to ensure the success of the CLC program. Our support team member contact is Paule Langevin.
The CLC project developed by St. Paul’s School CLC project was written in three phases as required in the application guide, and action plans have been developed for each phase of this project. The action plans outline the activities that take place throughout the project; some may change, while others will remain the same. In the first phase of the project through a variety of evaluation mechanisms (surveys, focus groups, asset mapping, analysis of existing data) done in all the communities located in the MBE and MBS four (4) priorities were established Education and Lifelong Learning, Community Development & support , Arts and Culture , and Sustainability 
This project is an excellent opportunity for the population of the Municipalities of Bonne Esperance and Blanc Sablon to formulate a strategic action plan (theory of change) that will contain primary goals, a way to achieve these goals, integration of the needs of the English- speaking communities in addressing priorities, as well as a way to obtain sustainability. It will affect all of the population, as it has no boundaries regarding age or sectors. It will increase community ownership in the planning and development of services and the promotion of better access to lifelong learning opportunities, through the formation of sub-committees for each initiative. Over the course of the program, sustainable initiatives will be undertaken to ensure that the communities the Municipalities of Bonne Esperance and Blanc Sablon have improved services with better accessibility and enhanced quality of service, and will be offered services locally as much as possible. There will be a support network for those services that must be acquired elsewhere, to ensure quality services.
Through the creation of durable links between different stakeholders that have already been formed and those that are foreseen these initiatives will become a reality.
St. Paul’s School Community Learning Center Partnership Table
Vision, Mission, Core Beliefs and Values and Purpose

Vision: 

The CLC will strengthen and support its communities by facilitating the engagement of all partners to enhance the success of the school and community.

Mission:

The CLC will strive with its community and partners to cultivate a culture of lifelong learning and collaboration within its population, by creating and nurturing a network of relationships between community and public-sector leaders and resources for the communities of the Municipalities of Bonne Esperance and Blanc Sablon.

Core Beliefs & Values:
We believe that….

1. Learning is a lifelong practice

2. A community needs tools and resources to reach its full potential

3. Children are the future of the community

4. It takes a village to raise a child

5. The strength and vitality of the community depends on informed and engaged citizens

Purpose:

The purpose of the CLC is to….

1. Facilitate access to quality lifelong learning opportunities for all members of the community

2. Establish a comprehensive and integrated development plan that meets the needs of stakeholders

3. Enhance opportunities for students, parents and community members that break down the barriers of isolation through the establishment of reciprocal partnerships locally, regionally, provincially and globally 
Long Term Expected Results (November, 2007-October, 2010)
· Improved Education & Life-long learning 

· Improved Community Development & support 

· Improved Arts and Culture 

· Created Sustainability strategies 

Core CLC Strategies
· Identify, invite, and support residents, community organizations and public institutions to participate in achieving the mandate and objectives of the St. Paul’s School CLC

· Support residents, community organizations and public institutions to identify assets, needs and actual access barriers to services

· Assist in the prioritization and development of sustainable strategies that will improve access to services

· Work in partnership to implement and monitor the progress of the selected strategies


Overall Partnership Table Objectives:
1. Provide educational support to student and adults that will allow them to develop and improve competencies to enhance their contribution to the community
2. Support the expansion and development of infrastructures and services to meet social, cultural and economic needs as well as the sustainable development of our community

3. Develop competencies of teaching staff in the use of technology in curriculum 

4. Facilitate the partnership links between school, business, community groups and various government agencies and institutions in order to use and deliver existing resources as efficiently and effectively as possible

5. Increase parental and community involvement  in order to increase student success and engagement

6. Establish a self sustaining CLC that will continue to enhance opportunities for our community

7. To evaluate and communicate progress with residents, organizations and public institutions


The first step taken in the development of the CLC was the implementation of a Partnership Table. Different organizations were approached and the concept of a CLC was explained and these organizations were invited to a meeting. 
From the first meeting the CLC Partnership Table was established. In the first year the table looked at all collected data and set-up of existing CLC’s such as Netagamiou and Mectina CLC. Together they came up with a common vision, mandate, goals and annual action plans called the St. Paul’s Community Learning Centers Theory of Change.
Sub-committees were established to aid in the implementation of the action plan these groups were called Local Action Groups (LAG). These LAG’s meet regularly and have aided in the implementation of the CLC Theory of Change. 
In the past three years, the St. Paul’s CLC has come a long way and has made great headway in the accomplishment of many of its goals. It still strives to achieve sustainability but is on its way to building this within the communities it serves.

1.1
Purposes of the Evaluation

The following sums up the purpose of the overall evaluation that the report aims at providing:

· To report on the implementation and outcomes of the CLC.

· Feedback from participants on the benefits of the CLC programs and services.

· To identify success and challenges.

· To explore areas for program improvement and development.

The evaluation was also geared at assessing the overall impact of programming on student success.

1.2
Key Evaluation Questions

Before detailing the analysis of findings, it is important to note the key evaluation questions that were the main focus.  They are:

1) In what ways and to what extent have students and the community participated in CLC activities?

2) In what ways has the CLC promoted lifelong learning among students and the broader community?

3) What have been some of the outcomes of these activities in terms of benefits for students and community members?
1.3
 Methodology 
There were a variety of methods and data sources used for analysis in this report some being qualitative and some quantitative methods.  The qualitative methods used was interviews held with students, parents, community members and partners where they were able to answer questions on overall successes of certain programs and were able to make recommendations on future improvements to CLC programming. Quantitative data was collected through attendance sheets and a variety of questionnaires were completed with students and parents. 

The surveys conducted were one (1) West-Ed evaluation survey done with parents and students. One (1) survey was conducted by the CLC with parents of Mountain Ridge and St. Paul’s School. Two (2) surveys were done with students in Mountain Ridge and St. Paul’s School using the “Tell me More” evaluation tool. Observations of students by teachers and parents were shared so as to measure the value of programs.  CLC, governing board and teacher staff meeting were held to discuss data and make recommendations for future programming.

2.1
Youth Program 

Tutoring:

The tutoring program at the CLC has been running for two (2) years and there are twenty (20) students participating consistently during days offered (2 day per week) plus five (5) students staying during lunch for extra help with teachers. 
Through phone interviews parents it was established that while the tutoring program did enable their children to get their homework completed it was not solving the root of the problem. The parents recommended that an enrichment program would be more beneficial for example if a student was having difficulties with addition a program would be set-up to enable the student to better understand the math concepts behind addition and try to address the real reason for school difficulties. 

Through interviews with teachers it came across clearly that tutors and teachers need to meet and discuss children attending sessions on a regular basis to measure progress and discuss strategies for helping the child overcome difficulties in the subject area they are working on. The teachers did feel that the tutoring sessions were benefiting the youth involved but they could be improved upon.
Youth Center (i.e. Mad Scientist Club, Youth Local Action Group, Cooking Classes, library, Daycare 4 -12 years old, etc…):
The youth Center has one hundred and five (105) youth participating out of one hundred a twenty (120) students. The fifteen (15) students that are not attending are students from the Municipality of Blanc Sablon and the community of Old Fort Bay and the reason they are not attending is do to not having transportation available to them. There are sixty to seventy (60-70) youth consistently participating on a regular weekly basis according to attendance sheets.
Through telephone interviews with parents it was established that they were extremely satisfied with the Youth Center activities and programs. They loved the staff at the Youth Center and felt they were excellent role models for the youth attending. They did not like that the CLC was closing for the summer months of July and August and strongly recommended that the Youth Center programming be maintained year round. There were no complaints raised about the fees being charged for CLC activities and the parents felt they were reasonable. A very small amount of parents (5 %) did request that the Youth Center close earlier in the evening or open less days of the week as they were having problems getting their children to stay home as they always wanted to be at the school.
Through surveys with youth it was established that they would like an increase in variety of programs offered but were overall very satisfied with the services currently being offered. They appreciated the CLC staff and felt they were one of the assets of the CLC. 
Community organizations and members also stated that they saw a difference when the CLC was closed for the summer months. They sited an increase in vandalism and underage drinking with youth when the CLC closed. They also recommended that the CLC not close during the summer months.

Teachers felt their was a huge improvement in student behavior and success since the Youth Center programming was in place and sited the fact that it was good that the CLC had tied the school code of conduct with the youth center (i.e. if students don’t complete homework at school or have multiple detentions they are not allowed to attend activities at Youth Center until behavior is modified). They did recommend that the Youth Center hold more family nights so parents could spend more time with their child.
Sports and Recreation:
There are currently five (5) sporting teams formed at St. Paul’s High School (i.e. Volleyball, hockey, badminton, track –n- field and cross country). The students have been attending approximately ten to twelve (10-12) sporting and recreation events a year. Approximately 80 % of students are participating in organized sports.
Youth were very satisfied with the sports program being offered but would like an increase in the variety.  They expressed great sense of school pride at sporting events and stated that students from other schools told them they were very lucky to have all the facilities and equipment available to them. However they also expressed the need for more equipment as some was damaged or old and to take part in new sports they would need access to the equipment. 
Teachers remarked that the students who participate in sports or school teams make extra effort to keep school assignments up to date. Students were also motivated to be successful in class so that they could stay in the school/sport extra curricular program. Teacher did recommend that a calendar be produced with all sporting events on it so that they would know when the students would be missing because of travel to events.

Parents were extremely satisfied with the improvements to the sports programming they felt that their children were more motivated to do well in school and enjoyed coming to St. Paul’s School. They recommended that a calendar be prepared so that they could have more warning of when the big sporting events were being held and also wanted to be able to purchase the school sport clothing for themselves.
Music and Theater:
There are currently twenty (20) students participating in the music and theater program. Six to ten (6 -10) of these youth participate on a regular weekly basis. 
Youth were satisfied with the music program being offered but would like an instructor available to teach them.  They expressed great sense of school pride at music and theater events and stated that students from other schools told them they were very lucky to have all the equipment available to them. However they also expressed the need for more equipment such as a piano, violin, etc…. 

Teachers remarked that the students who participate in music programs make extra effort to keep school assignments up to date as they lose privileges to the music center. Students were also motivated to be successful in class so that they could stay in the theater extra curricular program. Teacher did recommend that efforts be made to encourage new students to use the facilities as it tended to be the same students using the facilities all the time.

Parents were satisfied with the music programming and felt that their children were more motivated to do well in school and enjoyed coming to St. Paul’s School. They recommended that a method to provide instruction be developed.
Implications with All Programs:
Overall some outstanding health indications that have been seen through the Voices and Choices and Tell me More surveys conducted with youth. The results show that since the CLC programming has been put in place drinking/intoxication decreased from 81.6 % down to 30 %, marijuana use decreased from 40.8 % down to 8 %, smoking decreased from 18.6 % to 10 % and sexual activity decreased 63.3 % down to 34.6 % and we had a 20% increase in students participating in sport related activities. Through the quantitative data you can interpret that students are leading healthier lifestyles as result of the new situation in the community.

2.2
Adult Program

There are currently eighty five (85) adults enrolled in the CLC activities. In 2009 there were sixty eight (68) adults participating on a regular basis. In 2010 there were twenty (20) adults participating on a regular basis. The decrease in adults attending is due to a drop in the women attending exercise classes and to use the fitness room facilities. 
In surveys to the population it was determined that attendance had declined due to lack of motivation. Most stated that when they were attending there was a local woman that was calling them and encouraging them to keep coming, when she moved away they had just stopped attending. They suggested that there could be a buddy system put in place to help with motivation or a group established so they could help each other to keep coming.
2.3
Senior Program

In 2008-2009 there were approximately 10 seniors attending the CLC activities. In 2010 through a grant with Canadian Heritage two (2) part time animators at five hours per week were hired to work with the senior population. As a result of the new established programs there are one hundred (100) seniors receiving a variety of services. The established programs are birthday and Christmas cards, library on wheels, traditional skills development with youth, community gardens, recycling, and social outings. This program has yet to be evaluated by survey but seniors are very pleased to have the animators in place

2.4
Education Program
In the 2008 school year there were twelve educational video conferences held with students. In 2009 there were twenty three (23) video conferences held. In 2010 there were twenty (20) video conferences held.
Teachers and students that have taken part in video conferences have enjoyed the experience and felt it benefited them in the classroom.

The teachers find it difficult to schedule and to elevate the problem a work session is planned between the CLC Coordinator and each staff person to do video conferencing planning for the year.

This report aims to present an overall assessment and evaluation of the outcomes of the St. Paul’s CLC.  It also aims to demonstrate feedback from its participants and the benefits of the programs and services as well as identify success and challenges.  It is an overview of the data gathered thus far.

Overall, the data indicates that the St. Paul’s Community Learning Centre has shown tremendous results through the implementation of their programs, activities and successful engagement from students and community members.  St. Paul’s School is showing signs of greater student’s success, improved health and wellbeing and participation in school and community life. The community is also more engaged in extra curricular programming and feels that there is a change happening.

It is clear that through the established partnerships students and the communities served by the CLC have seen an increased level of access to programs, activities, and infrastructures.

The overall discoveries from this report show that the CLC has improved the life of its residents. The community also expressed a greater sense of pride and felt that they were making accomplishment and could see a difference in the community.


Based on the above findings, the following recommendations have been made:

· Broadening the partnerships.  Sustainability is always a concern and multi year funding has to be secured to ensure the continuation of the programs 

· Improve communication. CLC staff and teacher to improve tutoring and video conferencing programs .More innovative and creative ways to advertise our CLC.  Though we are somewhat known in the community, it would benefit our school and all members to be even more widely known and recognized as a place to come and learn.  

· Increase activities offered and offer innovative solutions when instructors are not available. Offering a greater number of themed classes would help us realize our goals. This would attract members of our youth and adult community to the CLC.
Appendix A: Survey of Needs Assessment
Appendix B: Action Plan and Proposed Action Plan
Annual Action Plans

November 2007- October 2008
	Objectives
	Activities
	Responsible
	Results

	Facilitate the partnership links between school, business, community groups and various government agencies and institutions in order to use and deliver existing resources as efficiently and effectively as possible

To evaluate and communicate progress with residents, organizations and public institutions

Provide educational support to student and adults that will allow them to develop the competencies necessary to become contributing member of society

Develop competencies of teaching staff in the use of technology in curriculum

Support the expansion and development of infrastructures and services to meet social, cultural and economic needs as well as the sustainable development of our community

Increase parental and community involvement  in order to increase student success and engagement

Establish a self sustaining CLC that will continue to enhance opportunities for our community


	Introduction of CLC program to community partners

Recruitment of initial partners to lead the development of a partnership table

Development of CLC Theory of Change

Linked professional located in the East with outlying communities

Delivery of survey’s and analysis of data gathered

Identification and analysis of existing data

Dissemination of results of survey and identification of health priorities

Focus groups held and four (4) priorities identified 

Held VC Educational  session with youth

Held VC Educational Session’s with Community Organizations

Held VC Sessions with Adults

Held VC session with teachers

Library moved from municipality to school

Contacted Zone Youth center for all their information

Created project to hire Recreational Coordinator

Aided in the development of Centraide project application with QLF and CA

Created project for Recreational Track with MBE and CSL

Create links between youth and seniors

Facilitate the implementation of Parental Workshops for the CSSSBCN

Host events around building self esteem and connection with the school

Invited community organizations to participate in training

Eastern Times newspaper created

Created survey to assess financial needs of programs in school and upcoming initiatives

Created data base for St. Paul’s School Alumni 

Formulated a fundraising plan for the school


	CLC Coordinator, CSL

CLC Coordinator, CSL

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table, Concordia, LEARN, Coaster Association

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table, CSSSBCN

CLC Coordinator, CSL, and SPSCLC Partnership Table,CSSSBCN

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table

CLC Coordinator, CSL, and SPSCLC Partnership Table


	Twelve (12) Community partners agree to support initiative and develop partnership table

Grand Opening of the CLC conducted

A partnership table established

Two (2) meetings held with SPSCLC Partnership Table and action plan formulated

Connected CJE with Netagamiou school to provide training

Connected LNS CEDEC to meeting of the CEDEC’s

Connected CA network table LNSCH to develop Quebec en Forme application

Connected population to launching of Vitality Study OCAL 

Asset survey completed in partnership with the Coasters association Inc with adult population St. Paul’s River and data analyzed

NAN’s assessment conducted and analyzed 

Evaluation tools established for recreational program and Student VC sessions

Statistical profile created

Communication Plan Created

Theory of Change Action plan created 2007-2010

Two (2) VC’s held on the holocaust with secondary 4 and 5 History and English students

One (1) VC held with the Royal observatory in England with grade 9 science class

One (1) VC held with the Biosphere in Montreal

One (1) session held with Champlain College to discuss registration, sports, residence, campus life, etc…

Training sessions held with KIDS Summer Camp Councilors

One (1) training session held on fundraising with Concordia University

One (1) training session with tourism groups held

One (1) training session held on Asset Based Community Development (ABCD) with the CA

Four (4) information sessions hosted with CA on Community Achieving Responsive Services (CARS) training sessions available in the fall

Held group discussion with women from Bonne Esperance and Chevery on International Women’s Day with guest speaker from Concordia University on topic of leadership

Held information session with parents on new ethics and religion course being put in place

One (1) training session held with teachers of Mountain Ridge School and St. Paul’s School with Botanical Gardens

One (1) training session held on the game of life with guidance oriented approach to learning (GOAL)

One training session held with three teacher from St. Paul’s School and Mountain Ridge on existing resources for location VC providers

Training sessions conducted with recreational coordinator

Municipal Library established at the school

Chart and all documentation received from The Zone

Recreational Coordinator hired

Four (4) applications developed and submitted to Centraide in partnership with the CA and QLF

Project created and submitted to PAC Rural Fund

Afternoon of music held with seniors club and students conduct computer training

Four Parental workshops held with CSSSBCN on  Guide to Parenting Skills, Communication, Self Esteem and Talking to your kids about drug and alcohol abuse

Dove Sleep over for self esteem held

Posters and invitations sent out to organizations and populations

Five (5) newspapers distributed to all mailboxes in Bonne Esperance and mailed to parents in MBS

Survey conducted in SPS and MR with teaching staff and data analyzed

Data Base under construction

Draft fundraising plan created


Appendix C: After School Programs Evaluation
Appendix D: Partnership Table Data Base
St. Paul’s School Community Learning Center

Partnership Table Database
	Contact
	Address
	Phone/Fax
	E-Mail

	Eileen Schofield
Principal- St. Paul’s School and Mountain Ridge School

	P.O. Box

St. Paul’s River, Qc

G0G 2P0


	Tel:

(418) 379 2107

Fax:

(418) 379 2101
	spschool@gmail.com


	Vincent Joncas

Principal- St. Theresa School 

Director of Adult Education Commission Scolaire du Littoral
	General Delivery

Lourdes de Blanc Sablon, Qc

G0G 1W0
	Tel:

(418) 461 2810

Fax:

(418) 461 2601
	vjoncas@csdulittoral.qc.ca


	Raymond Jones

Social Worker- CSSSBCN
	1070 Dr. Camille Marcoux Blvd, Lourdes de Blanc Sablon, Quebec, G0G 1W0 
	Tel:

(418) 461 2144

Fax:

(418) 461 2593
	

	Marielle Lavallee
School Nurse-CSSSBCN
	1070 Dr. Camille Marcoux Blvd, Lourdes de Blanc Sablon, Quebec, G0G 1W0
	Tel:

(418) 461 2144

Fax:

(418) 461 2593
	marielle_lavallee@ssss.gouv.qc.ca


	Lionel Roberts

Mayor-Municipality of Bonne Esperance
	P.O Box 

St. Paul’s River, Qc

G0G 2P0
	Tel:

(418) 379 2911

Fax:

(418) 379 2959
	munbon@globetrotter.net


	Annie-May Anderson

Councillor-

Municipality of Bonne Esperance
	P.O Box 

St. Paul’s River, Qc

G0G 2P0
	Tel:

(418) 379 2911

Fax:

(418) 379 2959
	mystical@globetrotter.net


	Armand Joncas

Mayor-

Municipality of Blanc Sablon
	
	Tel:

(418) 461 2705

Fax:

(418) 461
	mbsablon@globetrotter.net


	Cornella Maurice

Executive Director-

Coasters Association Inc
	P.O. Box 188

St.Paul’s River, QC

G0G 2P0
	Tel:

(418) 379 2006

Fax:

(418) 379 2621
	coasters@globetrotter.net


	Anita Joncas

Administrator –Caisse Populaire Desjardins
	1056, blvd Dr.Camille Marcoux, P.O. Box 69 Lourdes de Blanc Sablon, Quebec, G0G 1W0
	Tel: 

(418) 461 2020

1 877 461 2022

Fax:

(418) 461 2325
	anita.joncas@desjardins.com


	Patricia Nash-

Senior Bioligist-

Quebec Labrador Foundation
	General Delivery

Lourdes de Blanc Sablon, Quebec

G0G 1W0
	Tel:

(418) 461 3427

Fax:

(418) 461 2951
	tnash@qlf.org


	Heidi Buckle-

Parent Representative-

St. Paul’s School’s
	P.O. Box

St. Paul’s River, Qc

G0G 2P0
	Tel:

Wk-

(418) 379 2006

Hm-

(418) 379 2254

Fax:

(418) 379 2621
	coastersmpc@yahoo.ca


	Cathy Dunsfield

Teacher Representative-

St. Paul’s School’s
	P.O. Box

St. Paul’s River, Qc

G0G 2P0
	Tel:

(418) 379 2107

Fax:

(418) 379 2101
	

	Kimberly Buffitt

CLC Coordinator-

St. Paul’s School’s


	P.O. Box

St. Paul’s River, Qc

G0G 2P0
	Tel:

(418) 379 2107

Fax:

(418) 379 2101
	kimberlybuffitt@hotmail.com



Appendix E: Detailed Evaluation Questions
Youth Program

Tutoring:

Overall satisfaction with tutoring sessions (parents and youth)

# of youth participating

Consistency of youth participating

Youth Center (i.e. Mad Scientist Club, Youth Local Action Group, Cooking Classes, library,  Daycare 4 -12 years old, etc…):
Overall satisfaction with youth center (parents and youth)

# of youth participating

Consistency of youth participating

Sports and Recreation:
# of sporting teams

# of sporting and recreation events attended

Correlation between participation in sports and recreation and school performance

Overall health of youth

Overall satisfaction with youth sports and recreation (parents and youth)

Music and Theater:
# of youth participating

Consistency of youth participating

# of music and theater events
# of music and theater rehearsals attended

Correlation between participation in music and theater and school performance

Overall health of youth

Overall satisfaction with youth music and theater program (parents and youth)

Adult Program

# of adults attending

Consistency of adults participating

Overall satisfaction with programs

# of adults enrolled in adult education classes

# of workshops held with parents

# of physical education programs for adults taking place

Senior Program

# of seniors attending

Consistency of seniors participating

Overall satisfaction with programs

# of seniors enrolled in adult education classes

# of workshops held with seniors

# of physical education programs for seniors taking place

Education Program

# of video conference sessions held

# School Projects undertaken

# of youth participating

Consistency of youth participating

Overall satisfaction with education sessions (parents and youth)

Class improvement (i.e. marks, behavior, participation in class)[image: image2.png]


[image: image3.png]


[image: image4.png]






1.	Evaluation














Development and Implementation of the CLC: 2007-2010











Introduction to the CLC











Acknowledgments














2.	Analysis of Findings








 











3.	Conclusion








 











4.	Recommendations








 











PAGE  
20

