St. Lambert CLC Action Plan – January 2009 DRAFT


Long-Term Project Impact #1 – Increase Student Success



Activities

Long-Term Project Impact #2 – Improve Access to Programs & Services in English











Activities:

Long-Term Project Impact #3 – Increase Community Vitality









Activities


Evaluation Indicators:  
School enrolment is high (% decline in enrolment is lower than expected decrease due to eligibility requirements).
Engagement in the project by stakeholders has increased including: 

· teacher involvement in the CLC (data re computer use, VCN use, participation in network projects, collaborative and community-based learning activities)

· parent participation in the CLC (attendance at CLC events and workshops)

· students benefit from the CLC project (improvement in literacy, other competencies; leadership opportunities/experiences, technology integration in learning, extra-curricular opportunities and experiences, social skills indicators, conflict resolution, personal safety/security, healthy habits)

· community involvement in the school has increased (volunteerism increased, partners offering value-added services to enrich/enhance learning)

Awareness of the project in the English-speaking community 

Number of partners actively engaged in CLC initiatives

Number/variety of extra-curricular activities

Ability of the CLC to act as a referral source for the English-speaking community (measurements to be added)
To graduate students with the skills to be successful in school and in life.





Students  have been exposed to early literacy.





Students have participated in a healthy community and understand its core values.





Students’ health and hygiene education provides a strong foundation for lifelong healthy habits.





Students have developed interests in  topics that inspire them to learn.





Students with Special Needs have had access to resources required. 





Students’  English, French & Math  Literacy skills meet or exceed standards.








Parents are engaged in students’ learning.





Students participated in activities that enhanced their academic skills.





Programs & services have been developed to address gaps in student/ family needs regarding basic skills.





Students are exposed to participative democracy.





The code of conduct and school values are entrenched.





Students have had opportunities to explore a broad range of activities.





The Healthy Schools approach has been adopted.





Student needs for additional support are understood  & partners are identified.





-Born to Read


-Mother Goose


-Kindergarten Welcome Day


-Potential Activities with Preschools/Daycares in CLC Area.





-Parent Workshops


-Parent Involvement Opportunities





-Video-conference opportunities


-Extra-curricular activities


-Community-based activities to enhance learning





-Detailed needs assessment completed.


-Programs and services to address gaps offered (ie homework program/tutoring options).





-Student council





-School theme


-Student leadership activities





-Extra-Curricular activities


-Community-Based & Collaborative Learning


-Virtual visits using VCN





-Healthy Schools launch activities


-Ongoing assessment and improvement





Referral or on-site services available to meet needs





-CLC Steering Committee established, representative of community.


-Needs Assessment Activities








Programs and services for families are increased.





Programs and services to meet English community needs throughout the life cycle











Through intentional publicity and word of mouth, awareness of the CLC in the community has increased.





To improve access to programs & services in English on the South Shore area impacted by our CLC’s efforts.





Programs and services available to students in English are increased.











Asset mapping and needs assessment completed sufficiently to understand service gaps and begin addressing them through partnership with government, non-profit and for-profit organizations.





-Relationship-building with organizations with potential to form partnerships


-Plan to increase awareness of the CLC created


-Newsletter, website and additional flyers are used to update community members on CLC activities.





Asset mapping and needs assessment completed sufficiently to understand service gaps and begin addressing them through partnership with government, non-profit and for-profit organizations.





-Involvement with RAPID Committee


-CEDEC Activities


-CLC Network activities providing access to information and services in English











-Involvement with RAPID Committee


-CEDEC Activities


-CLC Network activities providing access to information and services in English





-Relationship-building with organizations with potential to form partnerships





-CLC Steering Committee established, representative of community.


-Needs Assessment Activities





Parent engagement and family involvement in school and CLC activities is high.





The English-speaking community is aware of the CLC and uses it as a referral and information source.





The CLC serves as a hub for activities serving the English-speaking community.





The St. Lambert CLC has mobilized the English-speaking community in the area it serves on the South Shore of Montreal.














