QUALIFICATIONS (Q)- INSTRUCTION(I)- SOCILIZATION(S)
	St-John’s Community Learning Centre



	  
	LONG TERM IMPACT
	MEDIUM TERM IMPACT
	OUTPUTS (short term)
	Service/Program Activities 

	RESULTS AREA

(S.M.A.R.T.)
	Intended Results
	Time Frame
	Intended Results
	Time Frame
	Intended Results
	Time Frame
	

	QUALITY EDUCATION & LIFELONG LEARNING
	Improved literacy among students, parents and the community.  (I)

	2009-10
	Members of the community/parents volunteer, offer services to help with student literacy and are offered the opportunity to learn new skills through the CLC.
-Parents become more involved in their child’s academic performance while improving their own skills.

-Students have access to more learning opportunities and are exposed to positive role models that encourage better work habits. 


	2008-09
	-Volunteers/parents are recruited to read with the students.

-Volunteers/parents are trained by the Western Quebec Literacy Council to read with children. 

-A silent and serene reading environment is offered to volunteers/parents to read with students. 

-Quality family reading time is encouraged through activities.


	Sept.-Oct. 2008
	1) Reading Buddy volunteers. 
2) Family Literacy activity
3) Workshops for families to encourage students to read and write. 
4) After school Homework club.
5) Christmas concert 


	
	Students are engaged learners. (Q)

	2009-10
	-Students are engaged in school-life.

-Attendance is up.

-Student motivation is improved. 
	JUNE 2009
	-Food is provided to students from impoverished families.

-New gym equipment to increase motivation.

-Students are rewarded for engagement and attendance. 
-Student motivation is increased by offering a variety of activities and clubs.
	SEPT 2008
	1) Breakfast buddies 

2) Student cooking classes 

3) Gym equipment fundraisers

4) School of Fish

5) Respect Awards 

6) Homework/sports club 

7) Student Club Association

	
	Student learning is greatly enhanced with the use of interactive technology. (I)

	2008-09
	Students begin to be exposed to VCN technology which helps them learn in a more interactive way.  
	2008-09
	The VCN room is used more frequently by teachers and video-conference programs are part of the curriculum. 

	SEPT 2008
	1) Teacher training on how to integrate video conferencing into lesson plans. 
 2) List of free VCN programs made available to teachers.  
3) SMART boards are installed in all class rooms and teachers are trained to use them.

	
	Families, community organizations, teachers and school staff are focused on student achievement, life-long learning and well-being. (Q)

	2009-10
	Parents become more involved in the school and in their children’s studies.  The community is present and visible within the school.  
	JUNE 09
	-Encourage greater sense of belonging and community within the school;

-Facilitate better student/parent/teacher relations;

 
	JAN 09
	1) Meet the partners’ night (during meet the teacher night).
2) Video Conferences workshops offered to parents and community partners.

3) CLC Newsletter 


	YOUTH DEVELOPMENT
	Student well-being:  Students feel safe and comfortable in their school environment.  (Q)
	2009-10
	Students work with peers to address and prevent bullying; Students begin to develop healthy self-esteems and become confident in their skills. 
	2008-09
	-Address bullying problem and work to resolve it. 

-Create a sense of belonging to school;

-Support healthy self-esteem in students. 
	1 year

 (2008-09)
	1) Peace-keepers program with students. 2) Bullying presentation by Sureté de Québec
 3) Respect awards encourage good behaviour, sense of belonging, and a healthier self-esteem.
 4) Community movie nights.
 5) Pageants and talent shows.
 6) Self-esteem workshops.

7) Big brothers/sisters mentoring program.

	
	Students have access to instruction normally only available outside of school walls through community partners (I)
	3 years+
	Students have a broader cultural knowledge and have had the opportunity to learn new skills.  
	2 years+
	-Community partners offer programs to students (i.e. art workshops, music lessons, career days, etc.)
	2 years
	1) Mosaic workshops will be offered

 2) Community mural project. 
3) Youth Independence Day

4) Pilates 

5)

	
	Students participate in an active and healthy lifestyle. (Q)  

	3 years+
	Students understand the importance of a healthy lifestyle.  Obesity rates are down and students understand the importance of good nutrition and active living.
	
	-The school and community partners organize activities that teach the students about good nutrition.
-Physical activity is encouraged during and after school.
	
	1) Activities with QEF.  2) Nutrition week (cooking classes for students)

	FAMILY SUPPORT
	The school offers continued support and diverse activities to parents.  (S)
	3 years+
	Parents have a good relationship with the teachers and staff.  They feel that they are supported by the school and feel comfortable participating in school events.  They are offered various programs to help with life-long learning. 
	2 years+
	-An effort is made to communicate with parents and to invite them into the school for activities on a regular basis.
-Workshops and trainings to continue education or to help with parenting are set in place. 

-Activities involving the entire family are promoted.

-Parents are encouraged to feel comfortable volunteering at the school.


	
	1) Family fun nights 
 2) Community nights 
3) Homework workshops and other video conferencing programs.
4) Family budget/health cooking classes 
1) Volunteer training for Reading Buddies program;

3) Community activities (Community BBQ, Movie nights, Family Saturdays (2008-08), Homework club) 

	FAMILY AND COMMUNITY ENGAGEMENT


	The community is an integral part of the school.
	
	
	
	
	
	


	COMMUNITY DEVELOPMENT


	The community uses the VCN room for training and meetings and has a sense of belonging to the CLC.  (Q)
	3 years+
	As the community begins to become more aware of the CLC and its mandate, more and more projects for the benefit of the students and the community will take place.  Through all of this, students will gain a sense of belonging to their community and the community will gain a sense of belonging to the school.
	2 years+
	-Partners continue to be recruited.
-Project are put into place as an exchange of service.

-Students see their community actively participating in their education and this makes them feel valuable.  
	
	1) Ongoing activities. 2) Meet your community project (?)

	
	Mutually beneficial partnerships are well established and sustainable activities adopt continuity. (Q)
	3 years+
	Community organizations begin to offer programs to the students; in exchange they are offered the use of CLC facilities.  
	2 years
	-New partnerships are sought out and program suggestions are offered;
-School works in close collaboration with organizations that offer services to youth and to young families.
	2 years
	1) Partnerships are established with QEF and project proposal are submitted to the CAL.
2) Partnership with la Table Jeunesse du Pontiac will help establish activities for young families (Family days).

3) Partnership with Les Maisons des Jeunes du Pontiac provides opportunity to have activity exchanges between the teenagers and the elementary school students on a regular basis. 

	
	Parents and the community at large are more educated and have a greater access to cultural activities and learning opportunities. (I)
	4 years+
	The community begins to become more involved in various cultural and educational activities offered through the CLC.  The community is more invested in continued-learning and cultural horizons are expanded.  A more diverse and vibrant community begins to emerge. 
	3 years+
	-Partnerships are sought with community members with particular skills that could benefit the community.
-Diverse projects, workshops, and courses are offered.
	3 years

 (2008-09)
	1) Internet café to be offered in the computer room as well as some basic computer classes. 


	
	Students have a good knowledge of the various Community services available in their area. They are learning how to become active citizens and volunteers. (S)
	4 years+
	Students have a better knowledge of their community, the organizations that function within it, and the service such organizations have to offer. Students learn about volunteering and the positive impacts of being a good citizen. 
	3 years
	-Students are offered the opportunity to meet and get to know the CLC partners.

-A program that teaches students about volunteering is established and students get to visit volunteer-based organizations.
	3 years

(2008-09)
	1) Community organizations have presentation days within the school

2) Students visit the organizations and have a chance to volunteer. 


	RECREATION, ARTS AND CULTURE
	Recreational and cultural activities are easily accessible to students and members of the community. (Q)

	3 years+
	Participation in cultural and recreational activities begins to incline at the school.  Students and members of the community begin to understand that the school can offer many diverse learning opportunities for all.  School becomes not only a place of learning for the students but a haven in which to socialize and have fun, creating a more positive academic atmosphere.
	2 years+
	-School organizes sport and cultural activities after and during-school.
-Partnerships are made with recreational organizations as well as with the artistic community.


	1 year+
	1) Quebec en Forme activities 

2) Pontiac in Motion ball hockey and soccer coach training  

3) Art workshops and community art projects.

4) School club Association (2008-09)

5) Homework sports club (2008-09)

	
	Students have improved mental and physical health; they participate in after-school clubs and are more physically active. (Q)
 
	3 years+
	Students display a healthier self-esteem in TTFM survey.  Number of hours spent on physical activity increases.  Students develop a sense of belonging to the school by participating in school clubs. 
	3 years
	-A School Club Association is formed allowing students to gain confidence in their skills and develop a healthier self-esteem.

-The School Club Association is run by students for students (with help of coordinator), helping students develop citizenship and great pride in their accomplishments. 
	1 year+
	1) School Club Association (sports, computers, arts, drama, newspaper, etc)

	
	Sports and arts training are readily available through the CLC (I)
	3 years+
	The community begins to use the school facilities more often for recreational purpose; members of the community and students gain physical, mental, and educational benefits from these activities.
	2 years+
	-Community organizations are offered CLC facilities to host their activities/events.
-Students are offered free sports and art programs 
	1 year+
	-QEF, Pontiac in Motion, and Maison des Jeunes activities.
-Pontiac Artist’s Association art workshops.

-

	
	The community is united and learns to collaborate through recreational and cultural activities. (S)
	3 years+
	The school begins to be seen as a place where the community can unite and have fun.  A sense of belonging to the CLC is developed and more volunteers are recruited.  The community begins to collaborate to offer the best activities possible to its young people.
	2 years+
	-Family and community leisure activities are offered on a regular basis.

-Parents and community members are encourage to volunteer and to help organize more/better activities for the children. 
	2 years+
	-Community nights, Homework sports club, art workshops, Family fun days, etc.


