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AGENDA

	DAY 1: Tuesday April 29th

	9:30 to 10:45
	· Welcome and overview of two days

· Goal setting for two days and strategies to attain goals

· Review of POP Program

	BREAK

	11:00 to 12:00
	· Review POP Competencies

· Overview of dotplan (Part 1)

	LUNCH

	1:15 to 3:30
	· Introducing POP new icons

· Evaluation tools: Using Focus-POP graphic organizers

· Return to dotplan (Part 2)


	DAY 2: Wednesday April 30th

	9:30 to 10:15
	· Welcome and review of day one 

· Review new structure of POP website

	BREAK

	10:30 to 12:00
	· Return to dotplan: Where can some of the POP site resources fit in?

· Becoming comfortable with contents of the tool kits

	LUNCH

	1:15 to 3:30
	· POP in practice

· Reflection/Evaluation: Look back at goals and strategies

· Assessment of needs


