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                                                       GUIDING QUESTIONS

                                 GOAL THINK TANK - STRATEGIC PLAN

          JUNE 17th, 2008 with the GOAL Network
Present:  Patty Arnold, Nancy Battet, Kelly Butler, Tom Conti, Ghislaine Monger-Nadeau, Konrad Muncs, Janet Perlis, Lori Rabinovitch, Sheila Southon, Normand Touchette and Sandra Salesas

	Exploratory discussion on GOAL (2 hours)

1 -What are the main actions accomplished at your school or school board with 

     respect to the implementation of GOAL?

     Our GOAL Coordinators spoke on behalf of their school board or organization.

     Association of Jewish Day Schools (AJDS) – Janet Perlis, Career Counsellor and 

     GOAL representative 

   - GOAL is still in development at AJDS

   - Values, Interests, Personality and Skills (VIPS) program has been developed

      locally for students in Secondary 4 and 5.  It is a 1.5-2 hours aimed at 

      exploring students’ identity and understanding of the world of work.

         - Entrepreneurship/Company Profile and the fit with the RIASEC

   - Janet Perlis will be meeting with the director of ADJS to discuss GOAL and 

     a potential action plan for 2008-2009.



	Western Quebec School Board (WQSB)

   -   Instructional Intelligence training has been offered to teachers

        and consultants with respect to the pedagogical renewal.  

                    These instructional methods facilitate students’ competency-based learning,

                    concept attainment Tribes, a classroom management program(http://www.tribes.com) is implemented at WQSB to empower students, to  contextualize students’ learning and to create a climate for learning in the classrooms.

WQSB has been a pioneer in the curriculum model, Understanding by Design, an innovative backward design to develop curriculum units and performance assessment.
      -    Making curriculum meaningful and linking to GOAL

· Community building and culture

· Weather Whys – math and technology consultants, science whereby the classroom             became a weather station with info-commercials. 

· WQSB is piloting a project entitled, My life so far, aiming to incorporate 

      French, English Language Arts and GOAL. The GOAL intention of the project is

      to help students develop values, identity and skills.

· Kelly is developing a POP learning and evaluation situation (LES) which will also infuse GOAL for Secondary Cycle Two, Year One students.  This LES will also integrate French and Physical Education and Entrepreneurship Education

             -    Kelly has organized a career fair comprised of 53 speakers who presented to 

                  1000 students.  Every speaker gave a 45 minutes workshop to student in Grades 7 

                  and 8.  They were very practical and hands-on such as building a bridge with

                  an engineer.   Grade 9 students helped organized the career fair.

   -   Students also use portfolios to manage their career information and experiences.  

   -   Teachers should receive training on the management of a career/GOAL portfolio.         



	Commission scolaire du Littoral (CSL)

                    -   GOAL is not equally implemented in all schools

                    -   Entrepreneurship projects are well implemented

                    -    Teacher mobility is a problem

                    -    Students have worked on projects such as the development of a 

                          union in the classroom

                    -    More human resources are needed to implement GOAL


                 -    GOAL needs to be part of the school strategic plan

                    -    School board priorities: math success, literacy

     -    Community partners are open to collaborating, monies are financed 
           communities are so small and isolated.

	Lester B. Pearson School Board (LBPSB)

· According to Nancy Battet, the new GOAL Coordinator at the board, 

      GOAL is not understood by most teachers.  Many are implementing GOAL

      projects or activities without labeling them as GOAL-oriented.

· She wants to develop a simple GOAL model for administrators for the fall of 

         2008.  The board’s GOAL committee will be developing this GOAL model.

· She indicated that most teachers are GOAL-oriented but they do not realize 

      that they are working with this approach.  GOAL should not be perceived as 

      an add-on.

· She would like to see GOAL defined within the school board’s GOAL 

      strategic plan.

· Nancy works in creating interactive partnerships with the community.  She also intervenes at the elementary school level to develop employability skills and related self-awareness activities.  For example, she organized a two days career discover in forensics technology as an emerging domain.  We need to start small with students’ motivation to learn more about themselves at the elementary school level.

· Individual career exploration opportunities are available to all students.

   -    LBPSB has developed a curriculum template for community partners.

   -    Career days have been organized by POP students.
- Tom added that vocational training centres have become partners with high schools.  Forty percent of students from the Pearson Electrotechnology Centre were former university students.  We also have to be open to servicing other school boards.



	English Montreal School Board (EMSB)

- Lori Rabinovitch noted that administrators have to be more sensitized

to GOAL.  GOAL actions should be recognized.  There is a lack of knowledge about GOAL but it will be a necessary approach for the paths and Secondary Cycle Two transitions.   We should sensitize administrators about GOAL successes and benefits.
A   new position for a literacy consultant will be made available since there is a 
      literacy department at the MELS.  Literacy is a priority across the curriculum.  
      Linguistic, political, social and employability literacy are key policies to consider 
      within the pedagogical renewal.



	New Frontiers School Board (NFSB)

- Normand Touchette indicated that GOAL is in the school board’s strategic plan and in every school.  GOAL is also supported by the director general.  Teachers have attended various conferences.   He is involved in the organization of exploration visits to vocational training centres.  Also, pedagogical days have been coordinated between the youth and vocational training sectors.

 -We need to have a GOAL base within the schools

 -There is a lack of a holistic vision with respect to GOAL at the elementary 

school level.

-       -We need to encourage lifelong learning and resource-sharing.



	Riverside School Board (RSB)

· Patty Arnold noted that RSB has integrated Understanding by Design 

training for the development of learning and evaluation situations (LES’s).

· We need to build in real life topics into LES’s

· Patty has trained teachers on the REAL GAME –Secondary Cycle One. Grade 11 students in leadership class have participated in the Real Game.   Subject areas covered include English Language Arts and a literacy program. However, there is a problem with access to computers.

                -     With respect to curriculum development, the math consultant uses

                       the World in Motion toolkits.  Students are learning about basic 

                       science and marketing skills, meeting with an engineer to solve a technical 

                       problem.

· Patty is invited to participate at pedagogical consultants’ meetings.

· She is still the main resource person to promote GOAL and the QEP.

· Teachers and consultants still need to disseminate GOAL to their teams.

· Patty recommends that we engage GOAL animators versus spiritual life and community engagement animators to inform and train staff on the importance of GOAL.  

· Complementary Educational Services personnel should reserve a specific time to meet as a group in order to develop team projects.  Patty begin working in Complementary Services and now she is affiliated with Educational Services.

· We need to encourage parents on governing board to get involved in the promotion of GOAL.  The Quebec Home and School Association can also be a key partner particularly at the high school level.

· We need to encourage community initiatives as well as interactive careers fairs organized by students and for students.  Students have already company profiles from 40 different school board employers.  Each one developed their respective career-life map.  The school board was considered the main organization.  A career fair is held every second year.

· New Frontiers School Board, Lester B. Pearson School Board, Riverside School Board and Eastern Townships School Board have collaborated in the organization of the Montérégie Entrepreneurship Day.

· Patty has used the Student Stock Exchange’s Dragon’s DEN activity to gather support from entrepreneurial investors. Entrepreneurship prizes for best advertisements have been given to students during this day.

· Patty would like to organize a regional entrepreneurship fair with the vocational training centres, including technical and university programs.  GOAL will be pivotal for the new paths information.

· She had a successful turnout of parents seeking information on the Prework training programs.  

· Entrepreneurship Education teachers should get training on the Student Stock Exchange Program.

· Patty is more associated with entrepreneurship than with GOAL.  She is also working more with the elementary schools than with the high schools.

· She attended the LBPSB’s career day whereby she invited 300 students in Grades 10 and 11 as well as POP students.  She appreciated the interactive nature of the workshops.




A series of questions were asked to the group. 

5.  What were some of the difficulties that you encountered with respect to the implementation of GOAL?

7. Identify the departments or resource persons involved in the implementation of GOAL.

8. What types of community partnerships have facilitated the implementation of GOAL?
-Patty indicated that we need a better understanding of GOAL.  Teachers and administrators are not identifying GOAL properly.  It is difficult to organize a board wide GOAL committee as the budget and the human resources are limited.  Most of the funding has been allocated to the POP, Exploration of Vocational Training and guidance meetings.  Special Education Consultants should also be receiving training on GOAL.
Commissioners are familiar with GOAL, community partners, some commissioners sit on the same strategic planning committees. Personnel from Educational Services are supportive, of GOAL and POP as well as updates on didactic materials.

-Normand indicated that we already need to restart the sensitization process with respect to GOAL.  The GOAL flow is not always constant.  We need to keep the momentum going with the implementation of POP and Exploration of Vocational Training.  Parents are also key partners in GOAL.  We should nurture relationships with school teams, parents and with community partners. Consistency with GOAL is important.

-Kelly highlighted the fact that GOAL is difficult to promote and to prescribe taken that it is not mandated in the schools.  It is not explicit in the QEP and it is not understood with the same common language.  We need to start using the GOAL key words in the community in order to convert a philosophical concept into a meaningful component of students’ learning process. 
-Ghislaine shared the difficulties associated with rural and remote schools developing a GOAL action plan.  GOAL activities have been organized with the collaboration of Community Learning Centres (CLC).  These CLCs have been used by high school students and local businesses.  There is an attempt to link CLCs with vocational training centres too.  There is an Exploration of Vocational Training course in one school.  There have been vocational training collaborations with ETSB.  Educational Services’ support is essential despite the scarcity of resources.  Lastly, teachers need the time and resources to work together in order to develop interdisciplinary learning situations.
-Sheila indicated that it is difficult to organize a career resource library taken the space and administrative restrictions in a school environment.  She recommended that they identify a pedagogical consultant and a librarian on the school board’s GOAL committee. Nancy will be presenting GOAL to administrators in the fall of 2008.  
-Tom added that we need to keep key resource persons informed about GOAL by taking into account the changing economy and personnel.
-Tom noted that we should ask the following questions:
What do you want for your principal, for your child or for parent or for your consultant?  

What is happiness? Why are you teaching math? Why we learn differently?  The answers are very GOAL driven.

-Konrad indicated that we should develop a GOAL culture and sensitize the spiritual life and community engagement consultants to complementary services projects.
-Konrad added that GOAL should be an integral part of the school board’s strategic plan.  GOAL is also a part of the Complementary Educational Services’ policy.  It is not a service within the 4 programs but projects and activities aimed for students.  
Strategic plans need to be revised and updated with GOAL’s evolving concepts and strategies. 

University-based training on GOAL

Bishop’s and Sherbrooke universities are very aware of GOAL.  We need to sensitize McGill University with a GOAL program.  
· There are 12 professional components associated with the teaching profession; we may want to link this with GOAL

· We need to examine teacher content by specialty
· Teachers’ professional stance is key (ethical posture)

· Integrated disciplinary model to teaching
· Some references: Jim McKinnon – LBPSB – mentoring new GOAL

· Spencer Boudreau – Assistant Dean of Education

· Noel Burke – Continuing Education at Concordia University
· Christopher Stonebanks–Bishop’s University

Here are some priorities identified for the GOAL Network in 2008-2009
1. Passage from elementary to high school                            
2. Path choices in Sec. Cycle Two                                           
3. Collaboration with Vocational Education                                             
4. Implementation of the Career Development                     
5. Identifying  how GOAL is implemented                            
6. Info given to parents                                                            
7. GOAL strategic plan                                                            
8. Broad Area of Learning                                                       
9. Links with community partners                                          
10. Mobilizing members of the school personnel                     
11. Impact of GOAL                                                                   
12. Accompanying students in the WOP through GOAL                                
13. Examining the QEP and GOAL                                           
14. Learning and evaluation situations (LES) and GOAL
15. Complementary Educational Services (CES) and GOAL
As a network, we have identified three GOAL priorities for 2008-2009
1-Explicit links between the QEP and GOAL (includes priorities mentioned above, that is, no. 1, 8 and 15)

 Action plan:  Members of the GOAL Network will be volunteering to read and
 review specific part of the QEP.  They will then be asked to identify GOAL 
 intentions and links.   Sandra will be bringing a similar exercise prepared by the C.s. des      Grandes Seigneuries.  Nancy mentioned that we should get a consultant involved.  Lori cautioned that we need to prepare a document highlighting general orientations in relation to GOAL.  Konrad added that we should prepare a presentation to mobilize school personnel and create a multiplier effect.  We can also present our document to governing boards and to PPO.  Lori indicated that it can be used as a teaching tool to building LES’s and then to organize in-service sessions for teachers (by incorporating GOAL and practical teaching tools).  Konrad mentioned that boards should collaborate on joint projects and initiatives.
Sandra reminded everyone that there will be GOAL virtual resource developed by the francophone sector, namely the Ordre des conseillers et conseillères d’orientation et des psychoéducteurs et psychoéducatrices du Québec (OCCPPQ).   We hope to receive the funding to offer a parallel resource via the GOAL website.

2-Mobilizing members of the school personnel, the management team community    partners and LEARN partners through learning and evaluation situations, the GOAL website and events.
   School boards and schools can also develop their respective GOAL website.  
   GOAL digital posters may be downloaded.  We need to demystify what GOAL is 

   and what it is not.  School board newspapers are also ways to promote GOAL.

   We can develop a partnership with NANS and get involved in LEARN’s 

   Learning Landscapes’ magazine since they are also focusing on 

   student engagement issues.  There is also the Gazette’s Education section, 

   Central Student Committee, Central Parents Committee, Planning Room 

   Technicians, resource persons, tutors and daycare workers to sensitize as well.

   We may want to develop a slogan for GOAL.

    Don’t’ ask me what I want to be until you show me what I want to be?

    (Reference: Alberta Education and Employment Ministry).  LBPSB’s career 
           day slogan is A future that fits.

  The regional strategy for GOAL can also be used to mobilize GOAL actions.  As 

  a network,  we need to implement a training model for the implementation of a 

  regional GOAL strategy.

  Partners can include the CEDECs, CJEs, West Island Youth Chamber 

  of Commerce, etc.
3-Path choices in Sec. Cycle Two – promotion of interdisciplinary projects 

   with a GOAL perspective in collaboration with La Société GRICS.
     We could develop specific links with POP, Exploration of Vocational Training, 
     Entrepreneurship and the Work-Oriented Path.  The GOAL Network 

     should become the body of experts with respect to the paths and then 

     links will be made easily between pedagogical and complementary services
     and projects.  
     We can also prepare sessions for parents with the career resource toolkit aimed

         for parents, teachers and consultants.  We can also prepare flyers for 
         students, employers and parents.  Work-study animators can also get involved in 
         the process.
         We need to create a synergy between GOAL (student services) and learning 

          and evaluation situations (pedagogical services).  A school-based project can 

 influence a school board’s vision on GOAL and can encourage other schools to get involved with GOAL.  Key issues such as classroom dynamics, contextualizing learning, student motivation, student engagement and guided life-career portfolio are additional factors to influencing student success.
    Prepared by Sandra Salesas, Provincial GOAL Coordinator, MELS, July 3rd, 2008
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