What are the GOAL Network’s Smart Goals?

The acronym SMART provides a more comprehensive definition for goal setting:

S - specific, significant, stretching

M - measurable, meaningful, motivational

A - agreed upon, attainable, achievable, acceptable, action-oriented

R - realistic, relevant, reasonable, rewarding, results-oriented

T - time-based, timely, tangible, trackable

This provides a broader definition that will help you to be successful in both your business and personal life.
· SMART GOALS are different from objectives, vision and mission statement.
SMART Goals

Specific
· Well defined 

· Clear to anyone that has a basic knowledge of the project 

Measurable
· Know if the goal is obtainable and how far away completion is 

· Know when it has been achieved 

Agreed Upon
· Agreement with all the stakeholders what the goals should be 

Realistic
· Within the availability of resources, knowledge and time 

Time Based
· Enough time to achieve the goal 

· Not too much time, which can affect project performance 
Smart GOALS for the GOAL Network 2010-2011
 (following the network’s participation in a GOAL Reflection Day last June 2010)
1.  Create a bank of practical strategies and tools for Elementary Cycle 3 teachers
· Developing a template to build activities

· Brainstorming and surveying school teams

· Focusing on Grade 5, 6 and 6 students

· Focusing on transitions from one cycle to the next

· Creating an awareness using the GOAL Post at the end of 2011

· Providing guidelines on how to integrate GOAL into the classroom

2.   Raise awareness of the range of GOAL initiatives that teachers are already doing
· Elementary Cycle Three teachers from the anglophone community will report to their cycle teams on a reflective GOAL blog on what is useful to them in their classroom, including a bank of practical strategies and tools by June 2011.  Perhaps teachers can maintain a professional portfolio.  We can publicize their resources on the GOAL website.

3.    Increase awareness of the value and viability of all educational pathways
· Starting at the Elementary Cycle Three

· Explore the reference document, Making Dreams Come True or Les chemins qui menent à mes rêves des Éditions Septembre - these resources provide examples of activities on the school system and on community awareness
· We need to continue supporting teaching personnel
· We need to work with special education consultants
· Introduction of educational pathways to Cycle Three Elementary students

· Organizing career days in both sectors, classroom activities, presenters and links between vocational training and youth sectors.

· Create awareness workshops for teachers and resource teachers with respect to all the educational pathways.

· Career awareness or even experimenting with POP and Explo components at the Secondary Cycle One

4.
Develop strategy for transition to an autonomous GOAL network by June 2011

· To be discussed at the next GOAL Networking Committee meeting which will be held on September 14th, 2010
