Effective Teams Checklist

	Criteria for Success


	Yes

	All members agree with team learning objective/project goal
	

	All members are aware of time-line for deliverables


	

	All members have set roles and responsibilities


	

	Every member believes they have an equal chance for success no matter the group they belong to.  (student knows he/she will not be penalized academically by being placed in particular group)
	

	All members realize that they depend on each other for the success of the project.
	

	Members are positioned in such a way to face each other to enhance discussion and facilitate work.
	

	All members are aware of appropriate social and group skills.
	

	Necessary resources are available to all members and teams 
	

	Sufficient time for accomplishment of tasks is allocated by the teacher
	

	Each member is held accountable for his/her share of the work 
	

	Each member is aware of the method that he/she will be held accountable for his/her share of the work. (individual evaluation)
	

	Teams are aware that high levels of academic achievement by the group will be rewarded in a way that is valued by them.
	


