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IDC LEAD & PILOT & PARTNER SCHOOL NETWORK

Creating Partnerships: Expanding the Circle Project 
April 2, 3, 2008
IDC is offering Project Funding in the amount of 1,000$ to each dyad Lead/ Pilot School and partner school. Eligible expenses include substitution at the MELS rate of 169$ a day, meal(s), transportation from one school to another and photo-copies intended for draft or sharing purposes; equipment and educational resource materials are not eligible expenses.   
In order to participate in this project, Lead, Pilot and Partner Schools commit to up-dating the network on their project at the October 2008 Conference and commit to presenting their project at the April 2009 Conference; grant monies will be payable following the April 2009 Conference.
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Smart Goal Template
Use the smart goal template below to set the goal for your project with your partner school. 
 My SMART Goal                                                 Date:
	SPECIFIC

	Our Specific Goal:
 



	MEASUREABLE

	How will your project goal be measured?
 



	ATTAINABLE/ACTION ORIENTED

	Actions required to achieve the goal:
 
 
 
 
 

	REALISTIC/RELEVANT

	Is your goal realistic given the resources at hand?
How will achieving this goal help us to move our project ahead and result in improved application of the QEP?
 


	TIME BOUND

	What evidence will you have to indicate that you have reached your goal?
 
 When will my goal be reached?




The completed form should be sent to:

John Ryan, IDC Project Coordinator,  jryan@videotron.ca
Deadline for submission:  Friday, April 25, 2008
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