Year Three

Time: 3 year-end PED days to create 15 hrs of meeting spread
throughout the year

Meetings: Whole staff and team meetings
15 one hour meetings on Wednesdays (whole staff)
Innovative Grant $ to meet during the school day to pay
for substitution (team meetings)

School Organization: Multi-level religion classes

Leadership: Teams working autonomously
Shared leadership during whole-staff meetings

Vision/Action: All teachers were members of an Action Team
3 teams: language Arts, technology, Religion



