The CLC School Principal
A Principal’s Guide to the Development and Implementation of
the Community Learning Centre Concept in Their School

The Community Learning Centre School Principal
Successful school leaders create and protect their school environment while at the same time encouraging
active participation by and partnership with all members of the school community. Effective leadership will
be able to push for change while ensuring that the existing values and practices remain meaningful and
productive. Knowing how to align the diverse activities, programs and initiatives within a school and being
able to gage the magnitude of change and implementation, requires more than just skill, it involves a
combination of emotional intelligence, confident leadership, and visionary thinking.
Creating and sustaining community schools requires leaders from schools, businesses, government and
local organizations to collaborate in untraditional ways.1 Public-policy experts Neal Peirce and Curtis
Johnson refer to this kind of collaborative leadership as “boundary crossing.”2
The principal of a Community Learning Centre (CLC) school is in the middle of the action, interfacing
between the school board, families, teachers, community organizations and partners, governing boards,
CDAs, and the Provincial Resource Team (PRT) in order to optimize student success and community
involvement. Being a CLC principal requires a shift from the traditional principal leadership style to a more
community-based, collaborative leadership style. Empowerment, shared leadership, trust, flexibility,
versatility, innovation, capacity building, and sustainability are all common place in the vocabulary and
daily work of a CLC Principal.
The CLC Principal collaborates with the CLC Community Development Agent (CDA) and the various
partners to develop a school culture that engages families & community members. They help teachers and
the CDA make connections to the QEP and the school MESA and encourages them to work together. The
principal also works with the school board to ensure the school is open and welcoming to the community.
One of the most comprehensive reviews of research findings about how school principals influence student
success was conducted by Kathleen Cotton and then reported in the 2003 book, Principals and Student
Achievement published by the Association for Supervision and Curriculum Development (ASCD). Some of
Cotton’s most important findings showed that principals of highly effective schools had specific traits that
cut across settings, demographics, and school organizations. Some of these traits include:
•
•
•
•
•
•

1
2

Maintaining a safe and orderly school environment
Promoting a vision and goals focused on student success and community involvement
Being visible and accessible to students, staff and community partners
Effectively communicating and interacting in the community and within the school
Reaching out to families and the greater community and seeking their support in instruction and governance
Instilling pride, recognizing achievement, and strengthening staff and community affiliation through special
events that honour and celebrate

Growing Community Schools: The Role of Cross-Boundary Leadership - April 2006
N. Peirce and C. Johnson (1998). Boundary Crossers: Community Leadership for a Global Age. College Park,
MD: Academy of Leadership.

Updated February 2018

2

• Assuring collaboration with the community by creating a climate where people plan, learn and work together
to improve the CLC school
• Sharing leadership and decision making, thereby empowering staff and community partners to participate in
efforts to improve and move forward
• Supporting responsible risk taking
• Avoiding behaviours that quash achievement and momentum such as; “command and control”, “too much
paper work”, “lack of flexibility”, etc.

The CLC school principal’s role includes all of the aforementioned and more. The ability to engage in
shared, cross boundary leadership and the inner confidence to step beyond the ordinary are primary
prerequisites.
The role of a CLC principal is different and these differences involve some or all of the following challenges
and skills:

1.

Removing Boundaries / Barriers
•
•
•
•
•

Working collaboratively with school boards, teachers, and community organizations
Confidently developing and sharing leadership
Facilitating community school project development and cultivating teacher participation and development
Thinking from a systems perspective
Learning the process of community development

2. A Major Commitment to Communications and Public Relations
• Becoming a visible and active partner in the community
• Marketing and mobilizing resources
• Increased public and community relations with the entire community

3.

Time Management
• Awareness of the demands and time commitment related to the CLC School principal’s role
• Identifying people who can share in the management and leadership – CDA, teachers, partners.

4. Safety and Security
• Understanding the realities when the CLC school is open to groups and the public
• Addressing school board policies that may need to be modified
• Gaining a better understanding of insurance policies and their relation to liability

5. Promoting Development, Growth, and Stability
• Leadership for CLC school vision, action plan, and theory of change
• Ensure that programs and activities are aligned with the action plans, success plans and vision
• Provide feedback to and have regular meetings with the CDA.

6. Work With an Open Mind
• Be aware of the customs of the different cultures that make up the community
• Be prepared to make the tough decisions if things are not going well
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Children, staff, families and community all make up the clientele and partnership base of the CLC School.
Each CLC school has its own flavour and reality therefore each CLC principal has a different way of working
to move their CLC school initiative forward.
The following thoughts of existing CLC principals will clearly demonstrate that, although there are many
ways to approach the task, the commonalities remain the essence of the principal’s job.
•

“My role as a CLC Principal is to ensure that the vision and structures are in place to foster the long term
development of a culture of lifelong learning.”

•

“My role is to work together with teachers, community leaders, and private citizens in formulating community
based projects and initiatives.”

•

“My role as a CLC Principal is to oversee the smooth running of the initiative and acting as an encourager,
motivator, and a leader. I will instill a life-long learner culture in our CLC School.”

•

“As a pedagogical leader of the CLC School, my role is to support, advance and focus our efforts for the benefit
of our children’s experience. As a community leader of this Initiative it is my role to involve, support, and
transform our CLC School into a hub for the community according to the needs identified.”

•

“My role is to facilitate the development of long lasting partnerships between the school and the various
community groups. To empower the CDA to effectively develop and deliver services to our school community
in the context of sustainability.”

•

“The CLC Principal’s role demands a great deal of meaningful involvement. One has to be open to learning new
strategies to work with different people from various backgrounds. I work as a project manager alongside the
CDA within the school and community.”

Common themes such as transformational leadership, catalyst for educational-community action,
developing consensus building approaches to change, operationalizing partnerships by giving voice to all
stakeholders, sharing responsibility and authority in the decision-making process, listening and responding
to community needs, are how CLC principals articulate their unique role.
To date, the reports and evaluations indicate that the CLC principal and CDA are the key contributors to the
growth and development of the community school initiative. This document is meant to begin the process
of looking at the unique role a CLC Principal has in providing leadership and building leadership capacity
for both the CLC school and the school community.

The development of this document was made possible through LEARN.
LEARN’s Provincial Resource Team is dedicated to supporting the ongoing growth and success
of the CLC Initiative.
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