LEADERSHIP AND SELFDISCOVERY

PEER ADVISORS
AT JOLIETTE
HIGH SCHOOL

Peer Advisors. Two words that define leadership and self-discovery. Eight years ago, these
concepts created a program about outreach, perseverance, and paying it forward. The school
wanted to improve the students’ sense of belonging and relationships, as both are important
contributing factors to student engagement and success. A new approach was needed. Joliette High School
veered off the beaten path to create The Peer Advisors.
Joliette High School seniors from Secondary 3, 4 and 5 were recruited with the following mandate; be present for
the junior grades. Help them understand what student life is about, what avenues are open to them, provide them
with opportunities to create friendships, and discover necessary resources. The benefits for the Peer Advisor
members? Discovering their own talents in leadership, as skillful communicators, while learning the benefits of
applying kindness and empathy. Let’s not forget the growing self-esteem and the coalescing team spirit.
Lofty ambitions to place on such young shoulders. But who better to pass on life skills surrounding the lessons we
all need to learn as teens, than other teens who have been there. The previous cohort who started exactly with the
same worries, uncertainties, and fears. Worried about not making friends. Getting lost in school. Being the odd man
out. Failing classes. Sitting alone in a corner of the caf, while life and laughter bubble up all around.
The Peer Advising Program consists of 15 Cycle 2 students. Those interested in becoming Peer Advisors write a onepage letter explaining why they feel up to the challenge of becoming a mentor. The evaluation committee, made up
of program coordinators, Sandra Maluorni and Stephane Neron, as well as current Peer Advisors, review the
applications. They take into account the students’ educational performance, behavior, and overall implication at
school. Chosen students meet monthly to plan ice-breaker activities for the Secondary ones during the first half of
the year and then for the Grade 6s from both our feeder schools, Rawdon Elementary and Joliette Elementary,
during the second half.

From September to December, our mentors are busy
interacting with the new Sec.1s, creating and animating
extracurricular activities. New friendships are
formed and a sense of belonging to their new
school begins to develop. To help move things
along, a special overnight visit to the Havre Familial
.

Nature Camp in Sainte-Beatrix is planned. There are

three houses to which students are assigned: J, H, or S
house. Careful planning ensures that there is a good mix
of students from both schools in each house, including
enough students to oversee things. Structured group
activities; rock climbing, archery, canoeing on a beautiful
lake, and nature trails are part of the fun, along with some
free time, great meals and songs around the campfire!
Mentors receive support as well. A leadership workshop from Dynamix presents them with new techniques to
reach students, to motivate them, and encourage active participation. They hone their leadership and
communication skills. Lots of laughter is involved, leaving them feeling inspired for the months to come.
From January to May, the Peer Advisors apply their leadership skills to meet and mix with the Grade 6s. Joliette
Elementary hosts Rawdon with the Peers at the Community Centre, taking advantage of the winter installations for
some icebreaker activities in the snow, a group lunch and skating in the afternoon.
Rawdon does its share in April, with bowling at the local alley in the morning, a group walk back to school, lunch,
and a few more icebreakers in the afternoon, often with a game of dodgeball or two.
May sees everyone coming to Joliette High for the official school tour, not only of the classes, but for a tour of the
neighborhood as well, featuring the local eateries and parks.
The committee is always brewing new ideas. February became Kindness Month at Joliette High School. One of its
highlights is the Kindness & Compassion Community Breakfast. Community partners, students, staff and the Gr. 6
students from both Rawdon Elementary and Joliette Elementary come for a celebration breakfast. The Peer
Advisors make sure to include them in the festivities, along with a mini-tour of the school and some activities in
the gym.
Next year, the Peer Advisors will arrive a day early on the back to school schedule. Parents and their children have
the opportunity to drop off books and supplies, fill out documents & pay school fees. This year, while parents are
busy taking care of business, a Peer Advisor will help a new student find their locker, organize their supplies and
take a walk around the school, schedule in hand, to see where the new classes are, pointing out the fastest way to
everything.
A few outreach activities for the Grade 4 and 5s are also in the works. Possibilities abound with an Amazing Race
type of day, school dance/game nights with pizza and popcorn, or an outing to a local amusement/cultural
center.
This year the Peer Advisors were invited to take part in the Advanced Student Leadership Program with Laval
Senior Academy and Laval Junior. A few of our senior Peers gave TedX talks this past April. This ever-evolving
program has promoted student inclusion and helping others. It has opened doors
and created opportunities. Students have ownership of this success, by their
implication in the student body.

It is wonderful to see them look back on their experiences and realize how far they have come. Students realize
how instrumental they were in building successful relationships and strong bonds with younger students, as well
as their own classmates. They helped foster a sense of belonging and community. They showed initiative,
resilience and determination. They built a strong and fruitful foundation upon which to build their future.
Sandra Maluorni states, “I am both proud and privileged to be part of this program. The most rewarding aspect is
seeing the student mentors’ pride in their own accomplishment and the sense of community that exists among
them. They get so excited to return to their elementary schools where their former teachers and principals get to
see how they’ve evolved.”
Peer Advisors has an extensive positive impact. Every year, we build upon the foundations laid. The new students
have reduced anxiety and make friends more easily. They learned that “the kids at the other school” are not that
different than they are. We are lucky to have great collaboration from all three schools administrations. Their
open-mindness allows us to try new ideas and create new initiatives within the established parameters.
Sustainability continues to be created, by the inherent enthusiasm of younger students wanting to join the Peer
Advisors, making this project a great success.

Lanaudière-Nord is a Regional Community Learning Center that includes Joliette High
School, Rawdon Elementary and Joliette Elementary. Ruby Emond, the full-time
coordinator, manages CLC activities and liaisons with all three schools and the larger
community, providing connections through a number of initiatives and partnerships. If you
would like more information on this or any other project, please feel free to reach out at
450-755-1556 ext: 8133.

