January - Regional Meetings

The PRT is on the road starting this month, visiting English school boards across Quebec
and meeting with Community Learning Centre leadership teams. What is a CLC leadership
team? It’s a group of principals, teachers, and Community Development Agents (CDAs)
working together to address the authentic needs in their school community that contribute to
student success and community vitality.
“All parts of a system need to be connected to one another for the best knowledge and
decisions. The complexity of our work requires multiple perspectives and regular,
continuous communication, connection, and collaboration.” - Five Elements of Collective
Leadership (2017)
LEARN’s Provincial Resource Team (PRT) provides network-level training on the
community schools approach and supports CLC leadership teams by providing group and
individualized coaching, mentoring and targeted professional development. For the regional
meetings, the PRT work in collaboration with the school board representatives to customize
the content to reflect the realities of each region. Regional Meetings highlight the
importance of shared leadership and give teams an opportunity to reflect and to plan

together. They are also hubs of innovation and knowledge, networking
and learning from other Community Schools in their region.
How you can get involved:
TEACH
Teachers, principals and school staff interested in working with community partners who
can help bring learning to life are invited to speak with their Community Development Agent,
or contact LEARN’s Provincial Resource Team.
LEARN
Parents and community members who would like to get involved in the school’s CLC
activities are invited to consult the CLC map to locate their nearest CLC.
HELP
If your organization would like to participate in a community conversation or offer services
and programming to the English-Speaking community, consult the CLC map to locate
your nearest CLC school/centre, or contact the Provincial Resource Team for more
information.

